
2011 Spring Conference Agenda 
Hosted by San Luis Rey   

 
Friday, 4 March, 2011  
 
Uniform: USPS or Squadron Polo shirts with long pants, or appropriate attire.    
 
 
1700 - 1900 Social/Hospitality with “mixer food” and drinks at the hotel 
 
 
Saturday, 5 March, 2011 
 
Uniform: Uniform F: White shirt with Black four in hand tie, black pant 
 
0830            Continental breakfast  
0900               Call to order, Invocation, and Pledge of Allegiance to the Flag of the  
  United States of America 
  Introductions, Announcements 
0915 Morning program: How to implement, execute, and maintain a squadron 

Mentoring program  
1015-1200 Breakout meetings: Squadron officers (open); Education (open); Planning 

(closed); Audit (closed) 
1200  Recess for lunch on site requires pre-registration 
1300                Return to order 
  Comments by V/C Robert Baldridge, SN, C/C’s Representative 
       Recognition of National Committee members present 
  Reports of Bridge Officers and Committee Chairmen 
                        Unfinished Bus iness 
  New Business 
1500  Nominations Committee Report/Election 
1600  Recess 
1630-1745 Hospitality in District Commander’s Suite 
1800-1845 Cash bar 
1900  Change of Watch Dinner (Dress is Blazer or Business Casual) 
2000  Return to Order 
  District 28 Awards 
  Installation of District Commander and Bridge Officers by V/C Baldridge 
2100  Adjournment of Spring Conference 
  Raffle 
 
 
  
 


