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Report of the District Commander to the Fall District 21 Conference
27 OCT-1 NOV, 2009
D/21 has had a banner year so far.  We started with a big send off at the Spring Conference in Dallas with many new changes coming down from National, including moving to a marketing based organization.  As Jim Rohn says, “You must either modify your dreams or magnify your skills.”  Since USPS has big dreams, our team of BOD at National have begun to give us tools with which to magnify our skills so that we can handle all of the change that is going to be necessary to move USPS to a viable, sustainable model that both our members and the public boating community will want to be a part of.
Here are just a few of the changes we have seen this year come down the pike:

Increased focus on giving USPS Seminars to the Public and newly created Marketing Seminars to learn how to sell to the public.

Americas Boating Class 3 is now the only accepted public boating course

Boat Operators Certification program.  The Governing Board will be asked to approve two new Educational Department committees in February 2010. The Outreach Committee will  focus on working with outside organizations and parties such as colleges seeking  to use USPS material for their programs, including classroom and distance  learning. The On-the-Water Certification Committee will be responsible for Boat Operator Certification as well as on-the-water."  Coupled with this is new on the water insurance coverage that is available to put on these events.

PR Marketing Reimbursement Program will change from receiving up to $1.00 per member to receiving a reimbursement % from a pool of the dollars you spend at National for Education Programs.

A new Rules of the Road USPS University Seminar

Combining of USPS Committees and reducing the number of R/C’s:


VSC Committee and Recreational Safe Boating Committee will become the 


National Safe Boating Committee


Combining of Publications and Web Site Committee into the Communications 

Committee


There will be a resolution at Feb 2010 Annual Meeting to do away with the Area


Monitors for the Merit Mark Program and let the D/C’s make the recommendations.

Mandatory Headquarters Dues Billing

New Family Unit, a member is a member membership program and combining of family merit marks and active merit marks

A new Communications tool, Sail Angle

A new Leadership Development Program designed to start officer training at the Squadron AO level.

The National Meeting Program has implemented an awards ceremony on Friday afternoon at the Governing Board Meetings in lieu of at the General Session.
And I am sure I have forgotten some other new things coming down the pike.  The point is we have a big challenge to keep up with all of these new programs and program changes and still maintain our long standing traditions that we hold so dear. As Dennis Waitley says: “You must welcome change as the rule but not as your ruler.”  
We heard R/C Pete Hames say yesterday in his Change Presentation, that Change is a cyclical process.  And I think if we follow the process, we will all weather all of these changes together and become a much stronger organization.  Important to the success of all of this change will be the people, the process and the technology given to us by National to handle it.  As Mahatma Gandhi said, “You must be the change you wish to see in the world.”

I know D/21 is up to this challenge.  I have seen it in all of our accomplishments this year:
The very successful Bi-District Rendezvous we had in August with District 31 at Lake Texoma

The participation and enthusiasm we had at our very first Boat Operators Certification class we had at Houston Yacht Club in June

The “can do” attitude of the “Little Engines that could” that formed and chartered our new Sabine Sail and Power Squadron

The great attitudes exhibited by all of those who attended and heard all of these changes coming at the Fall Governing Board at Kansas City.  

The great programs our members put together for our cooperative charting events at Lake Charles in April and at Galveston Bay in June, and at our upcoming event in Lower Rio Grande Valley in two weeks.  

And particularly the enthusiasm and hard work all of you at Lake Charles have demonstrated in putting on this great District Fall Conference.  My special thanks to all of you for your hard work
At this conference, we have also asked you and District Council to consider a change in the way we collect district dues and to reconsider the way in which we conduct and pay for District Conferences in the future.  

So we have much work to do, and we must all band together to ensure that in the process of all of this change, we remain true to the traditions that bind us together and make us a family.

Respectfully Submitted,

D/C Shirley D. Heald, AP

District 21 Commander
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