PLANNING COMMITTEE PROPOSALS
2009 FALL CONFERENCE

LAKE CHARLES, LA

Note: see Planning Committee Report for D21 Fall Conference for more detailed discussion 

1. Re: modification of Start Squadron Report procedure:  



“Department heads, with the direction and approval of the D/C, will be able to make administrative modifications to the Star Squadron Report which reflect and keep District in line with changes made by National. Changes would be submitted to the District Commander and if approved be incorporated into the following year’s Star Squadron Report. The responsibility for developing award criteria would still reside with the Bridge with Council approval.” 


An example is National changes to paying dues, i.e. Anniversary Billing. It makes no sense and is indeed counterproductive to spend time and effort on this type of administrative issue.



 An example is National adding courses, qualifications i.e. USPS University/Boater Operator Certifications. These new courses/qualifications could be added to the list of courses and qualifications already qualifying for points in the Start Squadron Report. 
2. Re: District Conference Refund Policy:



“District 21 hereby establishes a District Conference refund policy which will remain consistent from Conference to Conference. Said policy will be the cut off date of the host hotel/facility rather than an absolute date/hour deadline. This date/time will be clearly stated in all flyers and registration material. Exceptions will be examined on a case by case basis to reflect extraordinary circumstances.”  


Usually hotels/caterers/facilities require firm counts 72 hours prior to the event. However, to remain consistent the above language does not specify 72 hours in case there is some differences in cut off points. Basically, at the point where the Conference incurs a charge on behalf of the attendee, that cost will be passed on to the attendee.  

3. Re: District Conference “Overhead Costs” Policy:



The Planning Committee recommends that the Proposal submitted by P/D/C Ken Wilkinson, AP, be approved. 



With only 6-10% of the membership attending District Conferences, those costs related to the business of District 21 are being disproportionally born by those attending the Conference, making attending the Conferences less attractive due to the ever increasing cost factor (as well as cost/benefit factor). Certain District operating costs should be born by the entire District membership. 
