18 October, 2009

To:     D/C Shirley Heald, AP

From:  D/Lt/C Jerry Madden, S

Re:     District 21 Administrative Report, Fall 2009

*     Membership     *

Membership totals are down as they are at the National level but not in the double digits.  
District 21 is down 9.387%, compared to 15% reported by V/C John T. Alter, National Administration Officer, at the Governing Board in Kansas City last month. 



Active

Family

AP/SP
D21 Sept. 2008            1143                 142                   19

D21 Sept. 2009            1082                 123                   19

USPS Sept. 08

37,519

4,864

  153
USPS Sept. 09

34,608

4,320

  139

Public awareness of who we are and we what do, needs to be stressed by every member.    The maximum amount of exposure with help from the media helps tremendously.  Radio spots concerning classes and VSC’s, with their times and locations and invitations to meetings and cruises, just to break the ice, for new prospective members. Use every source of media coverage we can to get the word out that we really have something to offer the pubic and they will like it!
P/V/C Robert Baldridge, SN, introduced in Kansas City, a new initiative where by all members join as Active, Apprentice, Corporate or Honorary members.  This member unification will allow all new members the same privileges including holding an office, if the member is at least 18 years old, earning merit marks, and flying the USPS ensign.  This will eliminate family memberships and current family members will be grandfathered or will have the option to convert to active membership. 
Membership numbers have been in a steady decline since 2001.  In 2001 membership numbers declined 1.18 % and in 2008 the numbers dropped again 5.55 %.  Projections indicate that total membership would drop below 30,000 in 2012 and below 20,000 in 2015 if the decline continues to drop at the current rate.
9/30/09                  UNITED STATES POWER SQUADRONS                  PAGE 22   11:11:31

                          DISTRICT 21 MEMBERSHIP REPORT

SQUADRON                   ACTIVE    ADDL    ACT    SUST    SUST    LIFE    LIFE    LIFE   L&S   ADULT      JR   AP/SC   TOTAL                                 

                                     ACT    W/FAM           W/FAM           W/FAM   & SUS W/FAM   FAM     FAM

Acadiana                     9       4       5       0       0       0       0       0       0       1       0       0      19

Austin                      32      12      18       0       0      10       3       0       0       9       3      18     105

Coastal Bend Sail &          7       6      17       0       0       9       1       0       0      12       3       0      55

Dallas Sail &               35      13      14       2       0       8       5       1       0       7       0       0      85

Ft. Worth                   37      26      32       0       0       3       4       0       0      15       0       0     117

Galveston Bay Sail &        92      49      61       0       0      14       1       0       0      16       0       1     234

Houston Sail &              54      16      28       0       0      16       0       0       0      17       1       0     132

Lake Charles Sail &         38      61      59       0       0       2       1       0       0       2       4       0     167

Lower Rio Grande Valley     18       7       9       0       0       2       1       1       0       1       3       0      42

Orange Sail &               13       3       5       0       0       2       1       0       0       3       0       0      27

Ouachita                    25       9      16       0       0       0       0       0       0       8       0       0      58

Sabine Sail &                8      13      14       0       0       2       0       0       0       1       1       0      39

San Antonio Sail &          27      11      15       0       0      15       3       0       0       7       1       0      79

Shreveport                  26      10      15       0       0       6       0       0       0       8       0       0      65

 *** DISTRICT TOTAL ***    421     240     308       2       0      89      20       2       0     107      16      19    1224

              DISTRICT TOTAL ACTIVE      1082

              DISTRICT TOTAL FAMILY       123

              DISTRICT TOTAL AP/SC         19

 *     Star Squadron Award Program     *
As it was stated and agreed upon at the 2008 Fall Conference, reinstatement of the Top Star Squadron has commenced again for the year 2009.  There will some changes made in two areas.  First in the treasurer’s department concerning all squadrons having to go to HQ billing. Secondly, additions will be made to the education department to include points for seminars, BOC classes, etc.  A draft worksheet of the changes has been distributed to D21 officers for their review and a vote will be taken when the final draft is agreed upon at this Fall Conference.
*     Youth Activities     *
Our 12th Annual Youth Poster Contest division winners had their posters hanging in Kansas City last month at the Governing Board.  Unfortunately neither was chosen the overall winner in their respective division but it was a delight taking them there to represent  D/21.
*     D21 Christmas Boat Lane Parade     *
The 14th Annual D21 Rendezvous for the Clear Lake Christmas Boat Lane Parade is scheduled for 12 December at the Clear Lake Hilton. Flyers were emailed  so the info could be posted in squadron newsletters. Info is also available on the D21 website.

*     Leadership Development     *
Eighty nine (89) members have  completed Operations Training as of 1 October, 2009.  This period covers 1 December, 2008 to present day.  D21 is tied for 3rd place at National.  All O.T. training needs to be completed before 1 December, 2009. 

Only 12 members have completed Leadership Development. This too needs to be completed before 1 December, 2009. A Leadership Development training program will be offered at the Annual Meeting in Orlando in February, 2010.  

I remain,

D/Lt/C Jerry W. Madden, S

D21 Administrative Officer
