District 26 Boating Activities Trophies

Initiated by PDC Robert A. Peters
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The District 26 Boating Activities Trophies were established as an incentive for
promoting increased D26 Squadron participation in all phases of boating activities of
both the District and of the Squadrons.

Squadrons will compete for the Trophies in three categories based on Active
Membership. Squadrons with an Active Membership of more than 200 Active Members
will compete with other squadrons of that size; squadrons with more than 100 Active
Members but less than 200 Active members will compete with like sized squadrons; and
squadrons with less than 100 Active Members will compete among each other. The
Trophies will be awarded annually at the Spring Conference to the Squadron Boating
Activities Chairmen of the Squadrons with the best overall performance in the previous
calendar year based on the point system detailed below.

The Point System shall be tallied as follows:
District 26 Boating Activities:

Please remember include in your report only those members arriving by boat to the
event. Do not count members arriving by land.

* D/26 Cruise and Rendezvous — 100 points per member boat, plus 25 points per
each member participating for 3 days. This takes into account a day for travel to
and from the D26 Cruise site. Anytime after that should be treated as a
squadron’s extended cruise for calculation purposes.

* D/26 Predicted Log Contest — 250 points per member boat, plus 50 points per
each member participating

* Other D/26 sponsored boating events — 100 points per member boat, plus 25
points per each member participating

Squadron Boating Activities includes: a) boating activities sponsored by the Squadron,
b) boating activities sponsored by another Squadron, c) other boating as approved by
the local Squadron Commander. Please remember include in your report only those
members arriving by boat to the event. Do not count members arriving by land.

* One day scheduled boating events — 25 points per member boat, plus 5 points
per each member participating. These events include luncheon cruises, raft-ups,
fishing derbies, etc.



* Co-op Charting/Predicted Log events — 100 points per member boat, plus 25
points per member participating.

* Extended Cruises beyond one day sponsored by the Squadron — 25 points per
member boat per day, plus 5 points per member participating per day.

Please refer to the excel spreadsheets that have been prepared for use as tally sheets
for Squadron and District events. These sheets (Squadron Boating Activities, Boating
Activities Summary, and District 26 Form) should be used for the annual summary for
submission by the Chairman of the Squadron Boating Activities Committee.

The annual summary report shall be approved by the Squadron Commander and
forwarded to the District 26 Boating Activities Chairman by December 31st. Please
include the name and contact phone number of the submitting Squadron Commander
and the Squadron Boating Activities Chairman on the Squadron Boating Activities sheet
and the Boating Activities Summary Sheet.

Reports shall include copies of all individual events sheets for Squadron Boating
Activities, which includes D26 boating activities , as well as the D26 Boating Activities
Summary form. This form also includes Predicted Log points and Cooperative Charting
points..

In an attempt to equalize the total scores of the Squadrons with varying size of
membership, a normalizing factor will be applied to the final point score by the District
Boating Activities Chairman

Please note that only the District Active membership and he Squadron’s Active

membership as of December 31% of the previous calendar year (i.e., December 31, 2009
for the December 31, 2010 report) will be used in the normalizing factor:

Normalizing Factor — Total Active Membership of competing Squadrons minus
Individual Squadron Active Membership divided by Total Active Membership

Active members in this “factor” calculation consist of Regular members, Life members
and Sustaining members.

Boating Activities Award Divisions
Based on Squadron Membership as of December 31% of the previous year

Division | Total Squadron Membership 200 and above
Division Il Total Squadron Membership 100 — 199

Division Il Total Squadron Membership 99 and under



