UNITED STATES POWER SQUADRONS

SAIL AND POWER BOATING

DISTRICT 26

MINUTES OF THE FALL DISTRICT CONFERENCE AND COUNCIL
11 OCTOBER 2008

COLUMBIA, SC

D/C John Powers convened Council at 0910.

D/Fl/Lt Paula LeMond led the Pledge of Allegiance to the American Flag.

P/C Charles Schuler gave the invocation.

P/C Schuler recognized members of the district who have passed away since the Summer Council.

P/D/C Archie Trawick introduced P/D/Cs in attendance.

Cdr Elaine Price and P/C Debra Allen provided information on activities for the weekend.

The District Secretary, D/Lt/C Edwin Kridler stated that a quorum was present, and explained voting procedures for Council.
Minutes of the 2008 Summer Council were approved.

· Old Business: None
· New Business:

District Treasurer, D/Lt/C Robert Boal discussed the 2008 budget and its status to date. He asked for use of the District’s reserve funds, up to $1000, to meet expenses for the remainder of the year. A motion was made for same.

The motion was amended to increase this amount to $2000. The amendment passed, and the amended motion passed.

D/Lt/C Boal discussed the proposed 2009 budget. This budget is less than the 2008 budget mainly due to lower funds allotted to publication of 026۫۫ True. One issue of the 2009 district newsletter is planned to be published electronically and two issues hard copy as a cost savings measure. A motion to accept the budget as presented and to recommend its approval by Conference passed.
D/C Powers adjourned Council at 0936.

D/C Powers convened Conference at 1135.

D/Lt/C Kridler stated a quorum was present, and explained voting procedures for Conference. 
Minutes of the 2008 Spring Conference were approved.

D/Lt/C Boal explained the status of the 2008 budget to date with a comparison to the 2007 budget. He then presented the proposed 2009 budget. As an aid to reducing expenses, the proposed expenditure for publishing the district newsletter has been reduced, with one issue planned to be published electronically and two issues as hard copies. The proposed budget was approved by Conference.
Officer Reports:

· District Treasurer, D/Lt/C Robert Boal

· The D/26 co-operative advertising report was presented. The policy used to distribute funds to the squadrons was discussed.

· Since National can no longer get competitive rates on certificates of deposit, National will no longer invest money for districts or squadrons. Funds from districts and squadrons deposited in the past for investment will be returned beginning 10 January 2009.
· The largest source of funds to the district is from the district assessment of its members. By increasing membership in the district, the funding to the district will in turn increase. Also, funds available for co-operative advertising are based on membership. While the district is currently in good fiscal health, planning for future budget shortfalls must resolved.

D/C Powers adjourned Conference for lunch at 1150.

D/C Powers reconvened Conference at 1305.

D/C Powers asked P/C Donald Redford to present the Audit Committee Report. The committee found the treasurer’s records to be in order, and congratulated D/Lt/C Boal on performing his duties well.

Officer Reports (continued):

· District Secretary, D/Lt/C Edwin Kridler

· The secretary thanked P/C Stephan Pietrowicz for preparing and presenting a seminar on DB2000 earlier in the day.

· There are some changes in judging district and squadron websites. 2 points will be awarded for placing the new national slogan on the top half of the first page of the website. No extra points will be awarded for the use of animated graphics. The out-of-date rule has been relaxed from 30 to 45 days. Evaluations of websites taking place 1 September through 15 October 2008.
· There have been some revisions to DB2000. About 12 new fields have been added. Nicknames can now be added, and a PIN for each member has been included, which will allow members to update personal information in the database. Use MQ Series to download data from National. Each squadron commander has a password allowing the  receiving of squadron data.
· The squadron secretaries are asked to maintain up-to-date information in the squadron’s DB2000 database.

D/C Powers introduced the Chief Commander’s representative, R/C Robert Sweet, SN, who presented the Chief’s message.

Awards were presented to:

· 50 Year Membership Pins:

Frederick Wichmann, Charleston

Jasper Boles, Lake Harwell
· Membership Growth Awards:

Charleston

Golden Corner Lakes

Thurmond Lake

· Bowsprit Award:

All squadrons in the district

· National Boating Federation (Educational Excellence Award:

Golden Isles

Continuation of Officer Reports:

· Administrative Officer, D/Lt/C Betty Walton:

· Introduced the new District Membership Committee Chair, D/Lt Wendy Walsh, Charleston.

· In 2008, only 5 squadrons reported teaching Operations Training. Please send reports on activities to P/R/C Lew Ward, Hilton Head.

· D/Lt Charles Borrmann, Beaufort, Boating Activities Committee Chair, has finalized revised rules and formulation for judging the squadrons’ boating activities. Reporting forms are on the district website. Activities must be reported to D/Lt Borrmann no later than 31 December 2008.
· Cdr Robert Henegar, Swamp Fox, made a presentation on the upcoming 2009 Spring Conference in Florence, SC.

· Educational Officer, D/Lt/C Eric Pearson:

· All squadrons had at least one public course, although the number of student registered was lower than last year. The following squadrons had an increase in registrations over last year:
Swamp Fox

Golden Corner Lakes

Long Bay

Thurmond Lake.

· D/26 had a 64% increase in students completing Advanced Grades Courses over last year. 11 squadrons had increases in completions compared to last year.

· D/26 had an increase of 6 students completing Elective Courses compared to last year. 11 squadrons had an increase over last year.

· Educational Awards:

· Educational Proficiency Award:

Ed Johnson, AP, Beaufort

Wendy Walsh, JN, Charleston

Jurgen Kleinau, AP, Golden Corner Lakes

James Snowden, AP, Golden Corner Lakes

Coleena Williams, AP, Golden Corner Lakes

Janice Ayers, AP, Lake Murray

Lee Ayers, AP, Lake Murray

Charles Bruce, AP, Lake Murray

Angela Freeland, AP, Lake Murray

Robert Freeland, AP, Lake Murray

Ann Oliver, AP, Lake Murray

Frederick Williston, AP, Long Bay

Patricia Senkow, JN, North Strand

Joseph Kovacs, AP, Tybee Light.

· The D/26 Chapman Award winner and the teaching aid display winners will be announced at the evening banquet.

Awards presented at evening banquet:


Teaching Aid Judging:



1st Place, Long Bay



2nd Place, Tybee Light



3rd Place, Thurman Lake

Squadron Chapman Award Nominees:



P/C John Sikes, AP, Charleston



Cdr Charles Wilsdorf, SN, Golden Isles



P/C Mike Kirk, AP, Lake Murray



P/C Larry Byrd, SN, Long Bay


P/C Tim Tate, AP, Savannah River



Lt/C William O’Neill, SN, Thurmond Lake



P/C Wilford Ross, SN, Tybee Light

Wilford Ross was named the District 26 Chapman Award Nominee.

· Executive Officer, D/Lt/C Ronald Osburn:

· D/Lt Donald Funderburk, Co-operative Charting Committee Chair, announced that D/26 received an award for 2nd place nationally in co-op charting.

· Squadron Safety Officer reports need to be submitted to D/26 Safety Officer, P/C Thomas O’Neill, Thurmond Lake.
· Vessel Safety Check Committee Chair, P/C Peter Stevenson reported that 168 inspectors performed 1276 safety checks to date this year.
· District Commander, D/C John Powers:

· A special award was presented to Golden Isles for a membership increase of 23%.

· Certificates of Achievement for Leadership Development were presented to Wilford Ross and        , Tybee Light.
· A member involvement and retention award certificate was presented to Long Bay.
· Power of One Awards were presented to:

· For 10 or more new members:

Marlyn Stroven, Golden Corner Lakes

Kenneth Kuszmaul, Lake Hartwell

Gloria Roseman, Long Bay

· Several pins were awarded for members recruiting less than 10 new members.
· Order of Mariners:

P/D/C Robert Larson presented credentials to the following members, inducting them into the Order of Mariners:


Glen Workman, Charleston


Audie Holmes, Golden Isles
Peter Stevenson, Lake Hartwell

Bruce Elder, Tybee Light

Old Business: None

New Business: None

Election of Officers:

The Nominating Committee Report was presented by P/D/C Archie Trawick. The following nominations were reported:

District Commander: D/Lt/C Ronald Osburn, SN, Golden Corner Lakes

District Executive Officer: D/Lt/C Betty Walton, AP, Hilton Head

District Educational Officer: D/1st/Lt Joe Warren, JN, Tybee Light

Asst. District Educational Officer: P/C Tim Tate, AP, Savannah River

District Administrative Officer: D/Lt/C Eric Pearson, SN, Lake Murray

District Secretary: D/Lt/C Ed Kridler, SN, Charleston

Asst. District Secretary: D/1st/Lt Bill Woodward, SN, Beaufort

District Treasurer: D/Lt/C Robert Boal, JN, North Strand

Nominating Committee:


1 Year: P/D/C Richard C. Erler, AP, Hilton Head

2 Years: P/D/C Archie Trawick, SN, Lake Murray


3 Years: P/D/C John Powers, SN, Thurmond Lake

Rules Committee:


1 Year: P/C/ Stephen Pietrowicz, SN, Golden Corner Lakes


2 Years: P/C/ Charles Borrmann, P, Beaufort


3 Years: P/C Debra Allen, P, Lake Murray

Audit Committee:


1 Year: P/D/C Lloyd Pitts, AP, Lake Murray


2 Years: Lt/C Mary Ann Compher, P, Hilton Head


3 Years: D/Lt Peter Stevenson, Lake Hartwell

Planning Committee:


1 Year: P/D/C James McVey, SN, Swamp Fox


1 Year: P/C Ray Stull, S, Long Bay


2 Years: P/D/C Edward Leibfarth, AP, Savannah River

2 Years: P/D/C Robert Larson, SN, Lake Hartwell


3 Years: P/R/C Frank Clayton, SN, Lake Thurmond


3 Years: Cdr Kay Summers, AP, Beaufort

R/C Sweet dismissed all appointed and elected committee members and the bridge except for the Secretary.

There were no other nominations by petition of from the floor.

A vote was taken instructing the Secretary to cast one unanimous vote for the above nominees. 
D/C Ronald Osburn adjourned Conference at 1500.

D/C Osburn convened Council at 1501.

The District Secretary, D/Lt/C Kridler stated that a quorum was present and explained the voting procedures for Council.

Old Business: None

New Business: None

The District Chaplain, P/R/C Jack Wilson, gave the benediction.

D/C Osburn adjourned Council at 1503.

Respectfully submitted,

D/Lt/C Edwin G. Kridler, SN

D/26 Secretary
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