UNITED STATES POWER SQUADRONS

SAIL AND POWER BOATING

DISTRICT 26

MINUTES OF THE SPRING DISTRICT CONFERENCE AND COUNCIL
21 MARCH 2009

FLORENCE, SC

D/C Ron Osburn convened Council at 0900.

D/Fl/Lt Barbara Pearson led the Pledge of Allegiance.

P/R/C Jack Wilson, District Chaplain, offered an invocation, and then read the names of members who passed away since the last district meeting.

P/D/C John Powers introduced P/D/Cs and guests.

Conference was recessed at 0910.

A presentation was made by R/C Horst Boettge on his cruise aboard the U. S. Coast Guard vessel Eagle.
A special awards presentation by D/C Powers began at 0945. Awards were:
· Poster Appreciation Certificate to Brent Alexander Herman, Lake Murray Squadron for the poster displayed at the USPS 2009 Annual Meeting. His was the only poster entered from D/26.

· Ed Fetner Award to P/C A. G. Caldwell, Golden Corner Lakes Squadron.

· Commander of the Year Award to P/C Kay Summers, Beaufort Squadron.

Conference remained in recess for seminars.

D/C Osburn reconvened Conference at 1145.

District Secretary, D/Lt/C announced that a quorum was present, and explained voting procedures for Conference.

A motion was made and passed to approve the minutes of the D/26 2008 Fall Conference as distributed.
V/C Richard Peoples, National Treasurer, presented the Chief Commander’s message. Highlights of the message included:

· The National Auditing Committee was eliminated at the 2009 Annual Meeting in favor of an outside audit being performed.

· If approved at the Fall Governing Board, the National Operating Committee will be eliminated. All duties of this committee will be assumed by the Board of Directors.

· The National Marketing and Public Relations Committee will be eliminated. The duties of this committee will be assumed by the USPS Marketing Director, Tom Kemp.
· The focus of USPS has changed from a dues based organization to a marketing based organization due to the decreasing membership in USPS.

Conference was recessed for lunch at 1215.

D/C reconvened Conference at 1329.

P/R/C Joyce Shaw, Swamp Fox Squadron, was presented with her Life Member Award.

Ron Babin from Ocean Graphics made a presentation on accessing the company’s electronic charts.

Officer Reports:

· District Treasurer, D/Lt/C Robert Boal:

· D/26 remains in good overall fiscal condition.

· 2009 budget income and expense are somewhat smaller than the 2008 budget, due primarily to a decrease in the district’s membership. The 2009 budget is a little short of being balanced. Some reserve funds may be needed to make up the shortfall.
· As a cost savings measure, the 026۫ True will be published as 2 printed editions and 2 electronic editions in 2009.

· All 13 squadrons in the district contributed to the USPS Educational Fund. Certificates were distributed.
· Information on the USPS Co-op Advertising program is available on both the USPS and the D/26 websites.

· District Secretary, D/Lt/C Edwin Kridler:

· Distinction in Journalism Certificates were distributed to all 13 squadrons for their newsletters as well as for the district newsletter.

· Judging for Distinction in Journalism awards with electronic publications will be done if the reviewer is notified by e-mail that the publication is on line, and a link to the site is provided.

· The latest edition of DB2000 is Release 9.4.0. This release includes a job position file for tabulating squadron, district, and national positions. It includes OD1 and OD2 forms for on-line submission to national. Changes in forms previously submitted can be made and the revised forms submitted to national using the password “updater”. Roster information can now be converted to PDF format. Historian reports can be submitted to national, with the district historian being notified by national. The “Help” information has been improved.
· Two squadrons have not filed 2008 Historians’ Reports. The current squadron commanders have been notified several times with the request made to get the reports submitted.

· District Administrative Officer, D/Lt/C Eric Pearson:

· Promotions for the District Cruise and Rendezvous, hosted by the Tybee Light Squadron, and for the Fall District Conference, hosted by the Charleston Squadron, were presented by the squadrons.

· A Leadership Development Course will be presented by the district at the Fall Conference. Squadron Commanders and the District Bridge will be notified about the details of the presentation as planning proceeds.

· Some thoughts for operating in the current economic downturn were presented. Think about members and make contact with members, especially those who infrequently attend events. Listen to what members have to say, and thank members for contributions. Work hard to attract new members, and make new members feel welcome when attending events. Leaders need to be developed and trained.

· District Educational Officer, D/Lt/C Joseph Warren:
· P/C Will Ross, Tybee Light Squadron, received a Chapman Award for Excellence in Teaching at the USPS Annual Meeting.
· Cathi and Jon Ecklund, members of the Savannah River Squadron, whose parents are also members of this squadron, received the Finley Award at the USPS Annual Meeting. This is a very prestigious award (less than 60 total awards have been presented) given to members of Sea Scouts. This is the first time the award has been given to members of D/26, and is also the first time siblings have been presented with this award.
· Over 115 district members completed Advanced Grades Courses, and over 180 completed Elective Courses in 2008.

· The public course is now America’s Boating Course.

· A new Weather Course and a new portion of the Marine Electronics Course, as well as several new seminars were released in 2008.

· District Executive Officer, D/Lt/C Betty Walton:

· D/Lt Don Funderburk, Cooperative Charting Committee Chair, presented ideas for improving the program in the district.

· Lt/C Joan Miller-McVey, Public Relations Committee Chair, is visiting squadrons promoting public relations and co-op advertising.

· National Safe Boating Week information will be sent to the squadrons by Safety Committee Chair, P/C Tom O’Neill.

· Robert Kayton, North Strand Squadron, was a member of the VSC Century Club for performing 103 vessel safety checks in 2008.

· District Commander, D/C Ronald Osburn:

· D/26 received a certificate at the USPS Annual Meeting for third place in Operations Training.

· The Golden Corner Lakes Squadron received a Boat US award for Civic Service at the USPS Annual Meeting.

· The Long Bay and Golden Isles Squadrons received awards for membership increase at the USPS Annual Meeting.
Planning Committee Chair, P/R/C Frank Clayton, Announced that the planning committee met in January and was given a list of 7 items to evaluate. One of the items, that of holding district conferences in a single location, was evaluated. Squadron commanders were contacted for their thoughts. The idea was overwhelmingly rejected. The committee recommended that conferences be held as they are now.
Old Business: There was no old business to discuss.

New Business: There was no new business to discuss.
D/C Osburn adjourned Conference at 1507.

D/C Osburn convened Council at 1507.

District Secretary, D/Lt/C Kridler announced that a quorum was present and explained voting procedures for Council.

Old Business: There was no old business to discuss.

New Business: 

· D/C Osburn reported that Ray Stull resigned from the Planning Committee, and that he had temporarily appointed P/C Kenneth Kuszmaul as a replacement. A motion was made and carried to elect Ken to this position.

· P/C Stephen Pietrowicz, Rules Committee Chair, made a presentation of items to be included in a revised set of district bylaws. These items are changes proposed to the model bylaws for districts published by the National Committee on Rules. Steve indicated that these items will be sent to all squadron commanders for review. The committee would appreciate comments on these revisions. D/C Osburn thanked Steve, P/D/C John Powers, and D/1st/Lt William Woodward for the work they expended in developing these revisions.
· A motion was made by the District Treasurer, D/Lt/C Boal to authorize the district to draw from reserves the amount not to exceed $600 to cover any short fall incurred by Swamp Fox in support of this conference for these conference rooms. The motion carried.

D/C Osburn adjourned Council at 1555.

The following awards were presented at the evening banquet:

· Richard E. Rettew Co-op Charting Award: Golden Corner Lakes Squadron

· Robert A. Peters Boating Activities Award: Lake Murray Squadron
· Membership Award: Long Bay Squadron

· N Club Award (National Award): Golden Isles Squadron

· Prince Henry the Navigator Award: Golden Isles

· Wolfe-Ewing Educational Achievement Award: Golden Isles Squadron

· Carol McVey Educational Achievement Award: Lt/C Andy Hyman, Lake Murray Squadron

· Spark Plug Award: (co-recipients) James L. Jefferis and Vicky L. Jefferis, Swamp Fox Squadron
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