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District 28 fall Conference filled with a fun agenda

San Diego once again forms the backdrop for
the 2009 D/28 Fall Conference, 25-26 Septem-
ber. The Conference is hosted by the San Diego
Sail and Power Squadron at the Holiday Inn
Bayside, 4875 North Harbor
Drive.

Friday night's social activi-
ties will be at the home of Bar-
bara and Brockway Clark with
cocktails and hors d’oeuvres
beginning at 1800. Saturday’s
spousal actlwty will include a

Quarter featuring Historical

homes, 150 restaurants and night clubs, 90
boutiques, unique stores and shops. All on both
sides of 8 short blocks along 5th Avenue.

The full schedule, agenda and banquet reser-
vations information is found on pages 6-8 in this
edition of Lead Line.

The Chief Commander’s representative at the
Conference is “one of our own,” R/C Bob Schloe-
man, JN. Bob served as
D/28 Commander 2000-
2001, and was Phoenix’
squadron commander in
the 1990s. He is cur-
rently chairman of the
Squadron Activities Com-
mittee at the national
level. Earlier he served
on the Boating Activities
Committee, Marine Elec-
tronics Committee and Committee on Rules. He

is the semi-permanent instructor of the Weather
Course for the Phoenix squadron. He maintains
several web sites including those of the Phoenix
squadron and D/28.

3 — Now retired (except for what
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He is the holder of a private
pilot’s license since 1960,
and has been an amateur
radio operator since 1954.
He has a couple of patents for automatic flight
control systems used in commercial jet aircraft
still in use today.

D/28 Wins MIRA Award...again

D/28 has been notified that it has won the
Membership Involvement Retention Award,
named after C/C William Selden. The award is
presented to the squadron or district which has
a program that was used to increase member
involvement and retention and that has pro-
duced results.

The entry, which was submitted by Cida
Diehl, chair of the Membership and Membership
Involvement committees, described programs
that aid in retaining members.

The award will be presented to the District at
the USPS fall Governing Board meeting next
month in Kansas City.



Lead Line

District Commander’s Report

The number of activi-
ties that the D28
squadrons put to-
gether since last
Spring have been
awesome — Courses,
Seminars, Cruises
and Rendezvous, Na-
tional Safe Boating
Week, Vessel Safety

: Checks, Cooperative
Charting work, On-the-Water training in Piloting
and Advance Piloting classes, and Boat Operator
Certification. From 1 September '08 to 31st Au-
gust '09, forty-two members completed Advance
Grades and eighty members’ Elective courses.
And not to forget the fun and fellowship at
BBQs, Potlucks, etc. The district and squadron
newsletter editors are doing an excellent com-
munication job, through a distinguished set of
award-winning newsletters: D28’s Lead Line
(Lee Whitehead, SN), Balboa's Trident (Peter
Redwood, SN), Lake Mohave’s No-Wake Zone
(Andy Pensavalle), Phoenix’s Bos’n’s Pipe (Lee
Whitehead, SN), San Diego’s Ship’s Mail
(Daniel Nephew), and San Luis Rey’'s Mariner’s
Needle (Jill Powell, P). The same can be said of
the outstanding job the webmasters are per-
forming. At D28, Bob Schloeman, JN), Balboa
(Peter Redwood, SN), Lake Mohave ( Bob
Schloeman, JN), Phoenix (Bill Johnson, JN),
San Diego (Diann Nephew), San Luis Rey ( Al
Donlevy, AP). All of these activities could not
happen without the participation of a large num-
ber of volunteers of the D28 squadrons, demon-
strating the vitality of our organization. Thank
you for all that made all these wonderful fun
and learning opportunities possible.

In the words of the NEO Bob Sweet, in response
to my Open Letter to National: “district struc-
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ture is more important than ever. We need re-
gional presence to relieve burden and overlap

By D/C Van Diefl, SN facing squadrons. Promoting USPS should be

more regional and coordinated. So should offer-
ing courses. We have found that a “slate” of pro-
gram offerings gains far more attention and at-
tendance than singular, ad hoc offerings from
individual squadrons.” To learn more about D28
squadrons and their people, and to foster the
ideas of a more regional district organization |
made visits to some of our squadrons. | made a
point, at the meetings | attended, to talk about
the USPS University programs, and the impor-
tance of its implementation across al squadrons
of the District 28. My goal is to have all squad-
rons being the Campus of the USPS University.
| participated in squadron meetings of Balboa,
San Diego, and of my own squadron — San Luis
Rey. It was a great fun to attend the Katherine
Landing Inland Rendezvous at Lake Mohave..
There was a good D28 representation at the
Rendezvous, including members from San
Diego, San Luis Rey, Balboa, Phoenix, and Lake
Mohave squadrons. Thank you to Cdr Andy
Pensavalle, of Lake Mohave, Cdr Allan Bom-
bard, of San Diego, Cdr Miguel Ramirez, of
South Bay, Cdr Mark Thompson, Balboa, and
Cdr Loie Powell, San Luis Rey, and their teams
for their warm welcome at their meetings. I also
attended the yearly July San Luis Rey Barbeque,
at Buddy Todd Park. The San Luis Rey barbecue
is a well-attended yearly event that congregates
a large number of San Luis Rey and D28 mem-
bers and family. | was joined there by P/D/C
Katie Law and P/D/C Bill Bridge, from San
Diego, P/D/C Lou Loth and D/Lt/C Mark Kelt-
ner and wife Lynne, from Balboa. Thanks to Cdr
Loie Powell and the SLRSPS team.

The first District meeting, the District Summer
Council, was held at South Bay Squadron. It
was very well attended Its rich agenda included
an abbreviated presentation of the new
(continued on next page)
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(Continued from page two)
“Anchoring” seminar , presented by DEO Bill
Bridge, SN and a very informative seminar about
Coop Charting, by P/C Steven Bakalis, SN. To
include training on the new USPS Seminars in
all District meetings was one of the requests
made by the squadron commanders at the first
D28 Bridge meeting last march. South Bay
members were hosts to the July Summer Coun-
cil meeting at Chula Vista YC, which Lt/C Susan
Johnson, their Administrative Officer, and her
team organized with great success. District
members attending this event were unanimous
in their praise for South Bay work.

My District vision - the implementation of
the USPS University ( Courses, Seminars,
Boat Operator Certification, On-the-Water
training) is underway in all squadrons. The
Seminar series is a refreshing addition to the
regular USPS courses. It contains an amazing
array of topics that are taught mostly in two
hours. This provides an opportunity for mem-
bers and public alike to brush up their knowl-
edge, with topics like Using Charts and GPS,
Radar, Anchoring, Trailering, and many oth-
ers, without having to seat in, for many weeks,
in a regular course. The Seminars series should
attract experienced boaters to update their boat-
ing knowledge. It might help to attract to mem-
bership experienced boaters that might not be
interested to the Public Boating course and
might help in the retention of squadron mem-
bers.

Another important item of the USPS Univer-
sity is the Boat Operator Certification (BOC)
program. One of my goals is to have the BOC
program in all squadrons in operation by the
Spring Conference.. There are several certifica-
tion levels: Inland Navigator, Coastal and Ad-
vance Coastal, and Offshore. The Inland Naviga-
tor Certificate includes an On-the-Water skill
test that is to be administered by Advance Certi-
fiers. Advance Certifiers (AC) are responsible to
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train and test the Boat handling skill require-
ment of the Inland Navigator Certification and
be BOC champions. We need to have AC in all
squadrons. For that purpose | organized AC
training in July and early August.. Trainers were
the BOC National Committee Chair, R/C Jack
Fletcher and Regional Certifier, Darrel Sausser.
San Luis Rey is pioneering the Boat Operator
Certification program in D28 with eight of their
members signed up to get the Inland Navigator
Certificate.

On-the-Water (OTW) training in the regular
training courses, an important new addition to
the well-being of the USPS organization, has be-
ing included in some squadron courses. The
Ensign published recently an article | submitted
about the inclusion of on-the-water training in
the Piloting course. Cruises are, perhaps, one of
the most important safe boating learning tools.
In July, | organized San Luis Rey cruise to
Coastal harbors and Catalina.. We sailed most of
the day and motor-sailed during the night, arriv-
ing at the entrance of the San Diego ship chan-
nel a bit before sunrise. The night sail was won-
derful, with clear sky, illuminated by the new
moon, millions of stars, even the Milky Way was
visible, a sight you never see the urban land. As
I reminisce about the cruise, the thought comes
to mind that Squadron cruises offer our mem-
bers an excellent opportunity to put into prac-
tice what was learned in the classroom., in
Cruise Planning, P and AP, GPS, etc .In addition,
there is the sharing the experiences of more
seasoned cruise members. San Luis Rey is
planning to include a short cruise, OTW, as part
of the Cruise Planning course.

These are times of big changes in USPS. We
need these changes otherwise USPS may not
survive. In a recent letter, P/C Wes Heuser, Bal-
boa SEO and the D28 VSC champion, sent me
results of a poll he did among one hundred (100)
trailer boaters.. The poll was related to name

(continued on next page)
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recognition of the following boating organiza-
tions: USCG, USCGAux, Sea Scouts, Orange
Coast College of Sailing and Seamanship, and
USPS. Results: USCG 100%, USCGAux 95%,
Sea Scouts 60%, Orange County College 62%,
and our own USPS 10%!!! | hope that the new
directions described below, will include a com-
prehensive marketing and PRO program, and a
name change to better reflect what we do. The
new directions that are being discussed are
changes from a dues based organization to a
more market focused one. That means, USPS
needs to adapt to what current and future mem-
bers want and ways to attract more of the boat-
ing public to USPS programs. Less and less in-
experienced boaters are coming to our public
Boating classes. Now there are a number of web
places where you can take the basic Boating
course online, Boat US is one of them where you
can even print your certificate. The new Seminar
series, as previously mentioned, has the purpose
to attract the experienced boaters and retain our
own members. USPS wants to sell their educa-
tion programs to a wider audience than its own
members, since that is what helps fund what the
organization does. The more that USPS can get
in educational sales, the less stress there will be
on member dues. | gave my inputs and com-
ments to the proposed new directions in an
Open Letter to that National Bridge and shared
it with all District Commanders. | will be going
to the Governing Board meeting in Kansas City
to represent D28 in these important changes. |
will be reporting them to you at the Fall Confer-
ence.

My special thanks for all of you that contrib-
ute to the success of D/28 and make it the best
non-profit seamanship and navigation learning
organization of the country, with a boating club
atmosphere. My thanks also to my Bridge, that
helped make my job so much easier.

We hope to see you at the District Fall Con-
ference, in San Diego.
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Executive Officer’'s Report
By D/Lt/C Connie Johnson, JN

Summer has officially
hit in Phoenix with heat
advisories nearly every
day. They say average
temps for July were the
hottest on record here. |
know Lake Mohave
squadron can relate to
this. The California
boaters just don't feel
the boating burn like we do here. (burn your
hands on the boat steering wheel and ache to
get IN the water not just on the water) You are
missing all the fun over there. We do envy you
getting to wear jackets in the evening though!
We have not had a night under 90 degrees in a
few weeks now. Enough of that - it is perfect
boating anytime you can be on the water.

We were all taught to share when we were ba-
bies. The Power Squadron needs to share who
we are and what we do with others. We should-
n't keep all the fun to ourselves!

Let's start with WHO WE ARE! We are the
greatest boating club ever! How do we get that
out to others who have never heard of us? By
putting our name in their faces everywhere they
go! Put it on billboards, in newspapers, maga-
zines, on a sign at the docks, on gas pumps at
the local marinas, in libraries, in your doctors
office waiting rooms. Make up those trifold bro-
chures and spread them anywhere you go. Have
them in your car at all times. Never go anyplace
without handing at least one brochure out or
asking a store to put one on their bulletin
board.

Now WHAT DO WE DO! We continue doing
what we are doing - but to a wider audience.
Teach those basic classes to new boaters. Meet
with Marine dealers and Marine supply stores to
(continued on next page)
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form a relationship with the management there.
Leave trifolds for a start, but go further asking
them to partner with you in promoting classes to
the uneducated first time boater. Maybe the
dealer would offer to pay for a course for all new
boaters. Its worth asking. The most they can do
is say NO. That word should not discourage us.
It is only a word. Try another approach - would
they be willing to provide a location for us to
hold a class or seminar? Don't give up. Persis-
tence pays off. Continue doing boat inspections.
There should not be one boat inspected who is
not offered a chance to become a member and
do what you are doing. Tell them we need all the
help we can get - there are a lot of boats out
there. Invite non-members on your co-op chart-
ing or green team events. Show them what fun
we can have and still be providing a service to
others at the same time. Hold a safety fair at the
local dock or launch ramp. Invite the local boat-
ing and waterways groups to assist in the event.
This will establish a relationship with other
groups who basically have the same interests as
we do. Put articles in a local paper or on a web-
site with pictures of your social activities. En-
courage all attendees to bring one guest to an
event or meeting. Make them feel welcome and
they will want to return again next time.

We don't need a publicity department - we are
all the publicity department! Go out and spread
the word!

Fun and Fellowship at the

August D28 Rendezvous

By D/C Van Diehl
In spite of the lack of a formal organizer for the

annual Glorietta Bay raft up, an ad hoc
“committee pulled it off on schedule on 1 Aug.
D/28 Parliamentarian, P/D/C Frank Fitzger-
ald on Wind Tree, and D/C Van Diehl on
Dreamquest, could not let this event just not
happen! Life is too short not to take the opportu-
nity to enjoy anchoring at this beautiful bay.
The anchorage area is not very large but is just
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in front of nice beach, of very fine sand, and a
beautifully landscaped golf course.

Dreamquest arrived Friday 31 July, with Van
and Cida. Saturday, Wind Tree arrived with
guests D/28 Treasurer, D/Lt/C Lou Loth and
his companion Joyce, and Frank’s grandson
Andy. The sailboats rafted up together. Saturday
afternoon, Van crossed the bay, a number of
times, with his Achilles 8'6” dinghy, to pick up a
number of D/28 members that came by land to
Coronado. They were: D/28 Secretary Shaun
McArdle, and San Luis Rey ‘s Cdr Loie Powell
and wife Jill (she is The Marine Needle Editor),
SEO R.D Walker and wife Gail, and Asst. SEO
Vicki Guillen.

All the 12 participants had a wonderful after-
noon and evening happy hour, which concluded
at 2000.

The food and drinks were all of gourmet stan-
dard. We had excellent opportunity to brush up
on navigating the Glorietta Bay range, anchoring
and rafting together sKills.

Cruises and rendezvous are actually the top
of USPS learning pyramid because they offer
members an excellent opportunity to put into
practice what was learned in the classroom. in
Cruise Planning, P and AP, GPS, and others.
Furthermore, there is the sharing the experi-
ences of more seasoned cruise members.
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2009 Fall Conference Agenda
Hosted by the San Diego Squadron

Friday, 25 September, Friday Night Social, 1800-2200
At the home of Brockway and Barbara Clark, 3110 Browning St., San Diego, CA 92106.
Directions — Driving 1-5 S or 1-8 W, exit Rosecrans. Driving I-5 N: exit Pacific Hwy to Barnett, and to Rosecrans.
Proceed S on Rosecrans to Browning, turn right. [Dress: casual attire]

Saturday, 26 September, 0830-1700
[Dress. Uniform G or squadron shirt & khaki slacks]

0830 Call to Order

Invocation, Pledge of Allegiance to the Flag of the United States of America.
Introductions, Announcements

0900 Morning Program
“USPS Adopts SailAngle.com asa Communication Platform”, by Randy White
1000 Breakout Meetings:
Open: Squadron Officers, Education; Closed: Planning, Nominations, Audit
1200 Recessfor Lunch [Lunch on your own.]
1330 Return to Order
Recognition of National Committee members present
1345 Reports of Bridge Officersand Committee Chairmen
1430 Reports of Squadron Commanders
1515 Reports of General Committees
1545 Unfinished business
New Business
1600 Radar Seminar, by D/C Van Diehl, SN
1700 Recess
1800 Entertainment — No host Open Bar
1900 Dinner [Dress: Uniform A or suitable formal attire]
2030 Return to Order

Comments by R/C Bob Schloeman, C/C’s Representative
District 28 Awards
Closing Remarks by D/C Van Diehl

2130 Benediction and Adjournment of Fall Conference

Raffle
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2009 District 28 Fall Conference

Call to Meeting

District 28 Bridge Officers
Past District Commanders
Chairs, General Committees
Chair, Planning Committee
Squadron Commanders

All Other Interested Parties

By order of the District Commander, Notice is hereby given that the Fall Conference will
be held at the following time and place:

Date:

Place:

Purpose:

tees; and

Friday-Saturday, 25-26 September 2009

Holiday Inn San Diego Bayside
4875 North Harbor Drive
San Diego, CA 92106

To hear and consider all matters pertaining to District 28, USPS;

To receive and act upon all reports of District Officers and District Commit-

To conduct all other business of the District which may properly come before
the Conference.

D/Lt/C Shaun McArdle, AP

Secretary
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District 28 Fall Conference
25-27 September 2009

The Fall 2009 District Conference will be held at the Holiday Inn San Diego Bayside, 4875 North Har-
bor Drive, San Diego, CA 92106. Room reservations are on your own and must be made by 4 September
for the rate of $124 plus tax. Reservations are under “San Diego Sail & Power Squadron.” Phone (619)
224-3621 or (800) 662-8899 or visit www.holinnbayside.com

Friday Night Social:
At the home of J. Brockway and Barbara Clark, 3110 Browning St., San Diego, CA 92106
directions: 5S or 8W, exit Rosecrans. 5N, exit Pacific Hwy to Barnett to Rosecrans. Proceed W on
Rosecrans to Browning, turn right.

Spousal Activity — Saturday:
Gas Lamp Quarter: Historical homes, 150 restaurants and night clubs, 90 boutiques, unique
stores and shops. All on both sides of 8 short blocks along 5" Avenue. Wow!

Saturday Night Dinner:
Live music provided by The Chicago Three from 1800-2030 for your dancing and listening pleasure
Your choice of entrees: Petite Filet & Shrimp Scampi or Pasta Primavera
Both entrees will include: Caesar Salad, Roasted Red Potatoes with garlic and herbs,
Green Beans Almandine, hot rolls and butter
Desert: Kailua Nut Krunch, with regular and decaf coffee or hot tea

Schedule: (a full schedule of all events will be announced in the Call to Meeting)

25 Sept. Registration at the hotel 1500-1600
(additional registration 26 Sept AM or PM

25 Sept. Social and Registration at Clark Residence 1800-2000

26 Sept. Spousal Activity 0900-1430
Entertainment 1800-2030
Dinner 1900-2030

Another great raffle will be held after the COW and other business.
Tickets, at fabulous prices, will be available at all events.

Please fill out this reservation form with your preferences and mail with your check to:
P/C Robert Hubbard, 12525 Utopia Way, San Diego, CA 92128
Make checks payable to San Diego Sail & Power Squadron
The Deadline for reservations is 18 September 2009

Rank Name Grade Squadron Phone
Guest Name Guest Name

Social: Friday No. @ no cost

Spousal Activity: Gas lamp Quarter No. @ $10.00

$
Dinner: Petite Filet & Shrimp Scampi No. @ $40.00 $
Pasta Primavera No. @ $40.00 $

$

Total
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District Administrative Officer’s

Report

By D/Lt/C Mark Keltner
District 28

As reported at the D/28
Summer Council meeting,
membership has declined
slightly year-to-year. | an-
ticipate that some mem-
bers will renew their
membership this year.
Membership is the life
blood of USPS, and our
programs and policies will
remain attractive to many.

Once again, we are being asked to contribute
one dollar per member to the USPS Educational
Fund. This is a very worthwhile contribution
made by the squadron treasurers from dues
paid by members. The money is used to offset
costs for our educational programs. None of the
actual contributions is used. Interest from the
fund is employed. This fund has grown steadily
through the years, and it plays a large part in
our programs. Instructor Qualification, for ex-
ample, is provided at no cost to members be-
cause of this fund.

Plan to attend the Fall Conference in San
Diego in a few weeks, and the D/28 Spring Con-
ference will be in Phoenix 5-6 March 2010. The
Winter Council meeting will return to SWYC if
construction is complete.

District 28 Calendar

2009

e B

&

b, !

September

25-26 D/28 Fall Conference—Holiday Inn Bayside, San
Diego CA Hosted by San Diego Sail and Power
Squadron
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December
5 D/28 Winter Council—SWYC, San Diego Hosted
by San Diego Sail and Power Squadron

2010

February

USPS Annual Meeting—Disney Coronado Spring
Resort, Disneyworld, Orlando FL

March
5-6

1-6

D/28 Spring Conference—TBD, Phoenix, AZ
Hosted by Phoenix Sail and Power Squadron

District Secretary’s Report

By Shaun McArdle, AP

District 28
The minutes of the
| Summer Conference
were somewhat ab-
breviated, compared
to previous such re-
ports. Robert’'s Rules
of Order does not re-
| quire reiteration of
written or oral reports
on which no action is
taken. Even so, summaries of reports, in the
past, have been included in the minutes, per-
haps as a convenience to those who did not at-
tend the meeting or did not have access to such
reporting,
| proposed that we use modern age electronic
means to make these reports available to every-
one, whether or not they attend a meeting. The
idea is to have reports sent electronically to a
site to which all District members would have
access; also, that reports be sent before a meet-
ing, thus giving attendees and appropriate offi-
cers a heads up for committee meeting or other
discussions at the conference or council. Addi-
tionally, this would eliminate the paper shuffle
at the venerable Mail Box, which is, nowadays,
not a particularly efficient way to distribute re-
ports. This is a work in progress.




