
The 56th Hoosier Sail and Power 

Squadron Change of Watch oc-

curred on Saturday March 1, 2008 

at Rickôs Caf® Boatyard in the 

tower overlooking the frozen 

Eagle Creek Reservoir.  Gary 

Wasson and Cara Wahlers pro-

vided contemporary folk music 

during the Social Hour. 

The District 24 Bridge and 

spouses were in attendance.  

 Cdr. Russell Wahlers, P recog-

nized and thanked his bridge 

members and staff by distributing 

gifts. 

Dinner offered Split Roasted 

Rosemary Lemon Chicken with 

vegetables.   

Following dinner, the Change of 

Watch Ceremony was presented.  

Incoming Cdr. Paul Shepherd, 

AP was unable to attend.  He 

was sworn in by proxy by D/C 

Richard E. Mahrenholz, JN.  P/

D/C Guy E. Waddy will admin-

ister the oath of office to Cdr. 

Shepherd at our next Excomm 

Meeting.  

 DEO D/Lt/C Tom Woods, JN 

administered the oath of office to 

SEO P/C George D. Herrington, 

N and ASEO P/C Russell G. 

Wahlers, P.  

 D/C Mahrenholz administered 

the oath of office to the bridge 

officers: Executive Officer, Lt/C 
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Officer, Lt/C Ray A. Weigand, 

JN, Secretary, Lt/C Kathleen 

Miller, and Treasurer, Lt/C Cath-

erine. A. Hess.   

Following the Change of Watch 

Ceremony the Past Commanders 

recognized P/C George D. 

Herrington, N as a full P/C after 

ascertaining he had successfully 

completed his year as Junior Past 

Commander.  P/C Russell G. 

Wahlers, P was initiated into the 

Junior P/C position. 

It was a very enjoyable evening 

in appropriate surroundings for 

such an august event. 

Indianapolis boat show.  Under 

the guidance of P/Lt/C Norman 

O. Ottinger, SN and P/C Jo-

seph H. Niesse, Jr., JN, our 

boat show booth has greatly 

assisted our membership effort 

by recruiting students for the 

public safe boating classes.  

Many of our recruits this past 

year have joined and are con-

tinuing on with their advanced 

grade course progression. 

Internally, I feel that we have 

made significant strides in 

several areas, in particular edu-

cation and membership.  In 

terms of our education pro-

gram, SEO P/C George D. 

Herrington, N has done a great 

job of strengthening our pro-

gram in several ways.  First, 

SEO Herrington has planned 

our education program in such 

a way that advanced grade 

continued on page 4       
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This year has been an enjoy-

able one for me as Commander 

of Hoosier Sail & Power 

Squadron.  I greatly appreciate 

the support and cooperation of 

the Bridge officers, members 

of the Executive Committee, 

District 24 officers, and espe-

cially the general membership.  

I am particularly grateful for 

the help of Chaplain Lt. Fred 

A. Plantz, AP and Flag Lieu-

tenant P/D/C Guy E. Waddy, 

JN.  A sincere thank you to all 

of you. 

There are several ways to re-

cap this past year.  I have in-

cluded some comments that 

focus on our accomplishments 

both externally and internally. 

Externally with respect to Dis-

trict 24 and our USPS national 

organization, my perspective is 

that we have come through this 

past year in good form.  While 

I was unable to attend the past 

national and D24 conferences 

personally, we were well repre-

sented by a variety of very 

capable delegates.  In the 

awards area, we were recog-

nized by USPS for our squad-

ron membership growth rate; 

our website received the USPS 

Website Excellence Award; 

and our squadron newsletter, 

the Cornfield Sailor, received 

the USPS Excellence in Jour-

nalism award.  Several of our 

local members were recog-

nized with the Power of One 

award as evidence of our mem-

bership programôs strength 

under the direction of P/D/Lt/C 

Robert L. Zike, SN and as a 

result of recruiting efforts of 

individual members. 

Another external strength has 

been our presence at the annual 
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mins 350 hp diesels.  We moored 

her in Northpoint Marina in Win-

throp Harbor, IL for about five 

years until we both retired. 

  

After retirement, Barb and I 

moved to Carmel, IN, to be near 

our only daughter and two grand 

kids.  I transferred my Power 

Squadron Membership to Hoosier 

Sail and Power Squadron and look 

forward to taking the N course this 

spring.  We moved our boats to 

Holland, MI.  We have our Tiara 

berthed at Anchorage Marina and 

our Pursuit 2570 Offshore dry-

stacked nearby at the Yacht Basin, 

both on Lake Macatawa near Hol-

land State Park.  We spend weeks 

at a time in the summertime living 

continued on page 5  

My wife, Barbara, and I have been 

boaters for about 30 years.  I be-

gan by taking sailing courses of-

fered by the Detroit chapter of 

American Youth Hostels (AYH) in 

Interlake sailboats on a reservoir 

near Ann Arbor.  I went on to take 

AYH courses in 26' keel boats on 

Lake St. Clair and courses for 

three AYH 30' sailboats that stu-

dents took to the North Channel in 

Ontario each summer.  We bare-

boat chartered the AYH boats in 

the North Channel a few times. 

We then bought a Bayfield 29 

from a blind sailor and his blind 

Commanders Message    Cdr. Paul Shepherd, AP 

Greetings, 

I am sorry I was unable  to attend 

the COW, March 1, at Rickôs Cafe 

Boatyard.  I understand that I 

missed an enjoyable evening.   

D/C Dick Mahrenholz swore in 

Guy Waddy as my proxy. Guy will 

swear me in at the next ExComm 

meeting, April 7, at MCL Cafeteria 

Township Line, 2370 West 86th St., 

Indianapolis, IN. I am looking for-

ward to seeing everybody  at the 

meeting. The program will be Lt 

Fred R. Plantz speaking on U.S. 

Coast Guard Licensing.   

I would like thank P/C Charles W. 

Hamm, AP as our Editor of The 

Cornfield Sailor and P/C Russell G. 

Wahlers, AP as WebMaster of the 

Hoosier Sail & Power Squadron 

www.usps.org/Localusps/hoosier/. 

For a little of my background, I 

retired from GM after 35 years, my 

wife Beth and I have done most of 

our boating, lately, on Lake Erie, 

Port Clinton & the Islands in the 

west end of Lake Erie.  Our boat is  

a  34.4    Pequod Yacht. 

I think it is worth passing on some 

USCG boating  accident statistics. 

Two-thirds of all fatal boating acci-

dent victims drowned.  Of those 

who drowned, ninety (90) percent 

of the victims were not wearing 

their life jackets. Eight out of every 

ten boaters who drowned were us-

ing boats less than 20 feet in length. 

The theme for 2008 again is 

ñWEAR IT.ò 

USPS members, family & friends 

have a safe and fun boating 

season. 

Cdr Paul Shepherd and First Mateõs Yacht 

Cdr. Paul Shepherd, AP 

Lt C Ray A. Weigand, JN 

Lt C Ray A Weigand, JN             
Administrative Officer 

Ericson, we explored ports as far 

north as Harbor Springs, MI and 

Fish Creek in Door County, WI.   

  

After about 25 years of sailing, we 

switched to power.  It was difficult 

to decide whether to go the trawler 

route or go to a faster power 

boat. Since Barb and I were 

both still working at the time, we 

chose a faster express boat that we 

named Conundrum for the difficult 

decision making.  Conundrum is a 

2001 Tiara 3500 Express that is 

conservatively rated as a 35 footer 

and is about the same as 39 footers 

with the current measuring sys-

tem.  She is 43' overall includ-

ing bow pulpit and swim platform 

and is powered with twin Cum-

wife and kept it on Lake 

St.Clair.  The blind sailor had a 

Braille compass and hired a hand 

to help with the boat navigation.  I 

joined the Dearborn Power Squad-

ron and took courses with a sailing 

friend through the level of JN.  We 

also bareboat chartered 30' or 36' 

S2 sailboats for a week at a time in 

Annapolis three different years. 

  

After moving 40 miles north of 

Chicago, my wife and I continued 

sailing with a 30' S2 sailboat 

moored for several years in Mon-

roe Harbor in Chicago and then for 

several years at Reefpoint Marina 

in Racine, WI.  I transferred my 

Power Squadron membership to 

the Waukegan Sail and Power 

Squadron and took various 

courses.  I started N two times at 

Waukegan but dropped it both 

times due to time constraints and 

travel for my job as a R&D scien-

tist/R&D Manager with Abbott 

Laboratories Diagnostic Divi-

sion.  We moved up to an Ericson 

34 made by Pacific Seacraft which 

was a great sailboat for Lake 

Michigan.  In both the S2 and 

http://www.usps.org/Localusps/hoosier/


Unlike owners of ultra high per-

formance boats, everyday boaters 

normally do not pay a lot of at-

tention to their propellersðnot 

until they encounter an underwa-

ter obstruction or the drive shaft, 

or the propeller starts vibrating.  

After their props get hammered 

back into shape, they frequently 

forget about them until the next 

time they run afoul of a 

"skegosaurus.ò 

 But high fuel prices are just one 

reason boat owners might con-

sider paying a little more atten-

tion to their wheels.  Props that 

have been on a boat for a long 

time and even props on newer 

boats that look fine can reduce 

performance and lower effi-

ciency, which costs extra money 

for fuel and also puts an added 

strain on the drive train. 

 The size and shape of a prop 

changes over time.  Prop erosion 

from normal wear reduces a 

prop's diameter and the erosion is 

quicker and greater on boats that 

are annually or more frequently 

taken out of the water.  A boat 

also undergoes changes over time 

so what was the right prop for a 

new boat may no longer be the 

correct prop as the boat ages. 

     Newer boats with Electronic 

Control Modules (ECM) also 

have a critical need for properly-

sized and tuned props in order to 

perform at their peak efficiency.  

One of the module's jobs is to 

make adjustments that protect the 

engine, so when a prop is badly 

out of specifications, the module 

will make sure the engine is safe 

regardless of how that lowers 

efficiency. 

     Although propeller discus-

sions can get incredibly techni-

selection is now done with com-

puter programs that analyze data 

about the boat, engines, transmis-

sions, gear ratios, and the exist-

ing WOT reading to determine 

what the optimum prop should 

be. 

     Boat manufactures are in-

creasingly building boats with 

higher performance standards so 

new props have to attain much 

higher standards than in the past.  

Highly accurate computer nu-

merical controlled milling ma-

chines can produce those tight 

tolerances.  Many prop compa-

nies used to measure accuracy 

with their own standards but 

most now adhere to tolerances 

developed by the International 

Organization for Standardization 

(ISO).  A Class S prop has the 

tightest tolerances and props are 

increasingly less precise down to 

Class 3.  Most factory props now 

meet Class 1 standards which 

allow a deviation of three-fourths 

of one percent and some even 

reach the higher Class 3 stan-

dards. 

     Computerized equipment has 

likewise greatly improved the 

precision of propeller repair.  

What used to be mainly a matter 

of the art and skill of the repair-

man with a drop gauge pitchome-

ter, a mallet and pitch block has 

given way in a lot of repair shops 

to equipment like the Hale Meas-

urement Recording Instrument 

Propeller Measuring System 

(Hale MRI) which is distributed 

by Michigan Wheel Corporation. 

     An MRI system shows how 

and where each blade is out of 

specification by determining 

deviation at hundreds of points.  

This information is plotted on a 

color-coded graph that also dis-

cal, boaters need to understand a 

few basics.  Props come in a 

wide variety of shapes, sizes and 

materials and boaters with stern-

drives generally swing aluminum 

props but inboard-powered boats 

use naval bronze or brass propel-

lers. 

     The critical factors are the 

diameter and pitch, and those are 

stamped on every prop with the 

diameter always being the first 

number.  Smaller diameter 

wheels are usually better for 

smaller boats, so pitch selection 

follows from there.  The right 

combination allows the boat to 

run in the engine manufacturer's 

wide open throttle (WOT) revo-

lutions per minute (rpm) range.  

WOT varies from engine to en-

gine.  Some older engines may 

reach WOT around the 4,000 to 

4,400-rpm range while newer 

boats can peak around 5,000-

rpm.  At WOT, the engine pro-

duces maximum horsepower.  If 

the engine turns at higher rpms, 

or more commonly, less rpms 

than the WOT recommendation, 

there is an overall reduction in 

power and efficiency at all 

speeds including the cruising rpm 

range.  For every one-fourth of 

an inch a prop is short-

diametered, for instance, the boat 

loses about 150 rpm, so a boat 

propped one inch undersize will 

lose 600 rpms at WOT.  Im-

proper propeller pitch adds more 

rpm drop. 

     The process of propeller 

manufacturing, selection and 

repair has evolved significantly 

over the last few years due the 

use of computerized equipment 

and sophisticated programs.  

Prop selection is no longer a trial

-and-error-guessing-game.  Prop 

plays a curve showing how the 

prop should look.  After repairs, 

the prop is re-scanned to gauge 

the results.  For props with less 

than terminal damage, deciding 

to repair or replace is best deter-

mined once the prop is scanned. 

     The cost of prop repair is a 

function of time and material.  

The use of a scanner and bender, 

although not cheap equipment, 

can bring prices down for a boat 

owner by helping a repairman 

turn out more repairs with a 

greater degree of precision in a 

shorter period of time.   

     When considering re-propping 

a boat the owner should consider 

some steps to ensure the data fed 

into the computer is as accurate 

as possible to avoid the "garbage 

in, garbage out" syndrome.  The 

first step is to check the boat's 

tachometer readings against those 

from a portable photo tach read-

ing of the flywheel, prop shaft or 

harmonic balancer.  Make sure 

the carburetor linkage is allowing 

full fuel flow and then check the 

engine's timing.  Verify that the 

maximum spark advance is being 

attained at the specified rpm and 

even check the fuel tank vents to 

make sure they are not clogged 

with critter or buffing pad debris.  

     While propeller repair is a 

mix or art and science, it does not 

take a rocket scientist to under-

stand that a poorly-sized or tuned 

prop can be a major problem for 

a boat under load.  Perhaps it is 

time to give a little more thought 

to the wheels that move your 

boat through the water. 

 Lt. Fred R Plantz, AP 

Footnote: Portions of this article were 

taken from Mr. Gary Kramer's article 

"Prop Shop" in the March 2008 issue of 

Houseboat magazine. 

GOT PROP?    What is optimal for your prop? 
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National Safe Boating Week is May 19 through 25, 2007 
Boating season is approaching and we are spreading the word about safe and responsible 

boating.   This year we are focusing our efforts toward educating the boating community about 
life jacket wear and the many comfortable options that are available. We want to increase 

awareness about the importance of wearing life jackets while on the water.   

Have a fun and safe boating season and remember to WEAR 



offered.  Our education pro-

gram is truly a team effort.  

Another internal area of accom-

plishment is in the membership 

area under the direction of P/D/

Lt/C Robert Zike, SN.  Cur-

rently our squadron is operating 

at 113 members.  This past year 

we have shown a net gain in 

membership, in the face of sev-

eral non-renewals and deaths 

with the addition of 17 new 

Hoosier members.  Aside from 

our strong member growth, our 

membership composition re-

mains a HSPS strength.  In 

short, Hoosier has a diverse 

membership in terms of both 

experience and talent.  While 

membership involvement is 

always a challenge, in my opin-

ion, HSPS has an actively en-

gaged membership across the 

board. 

Finally, our social program is a 

definite strength.  Under the 

direction of Administrative 

Officer P/C Joseph H. Niesse, 

Jr, JN, our social program ï 

always a strength ï has grown 

stronger.  Not only has atten-

dance been good, but the in-

volvement of a larger cross 

section of members is evident. 

In terms of priorities for the 

upcoming Watch Year, I would 

respectfully offer the following 

recommendations: 

Member Involvement:   

courses have been sequenced to 

enable members to logically 

and systematically advance 

through the courses.  We have 

had a particularly good year 

insofar as the number of indi-

viduals who have moved suc-

cessfully though Seamanship, 

Piloting, Advanced Piloting, 

and into Junior Navigation.  

This progression has kept mem-

bers involved.  In addition to 

our advanced grade course of-

fering, Hoosier has offered a 

variety of the new USPS Uni-

versity seminar classes.  This 

has involved additional mem-

bers, nonmembers, and addi-

tional faculty. 

Second, our education program 

is strong because of the number 

of motivated and talented in-

structors who have participated.  

Of particular note are P/C 

Elmer E. Blankenship, AP 

(Boating Course Chair), Ed 

Spengeman, AP (Piloting and 

Advanced Piloting), Fred 

Plantz, AP (Boat Smart and 

Squadron Boating Course), P/

D/Lt/C Louis F. Chenette, SN 

(Junior Navigation and Naviga-

tion),  and P/C Charles W. 

Hamm, AP and P/Lt/C Frederic 

A. Hunn, AP (USPS Univ. 

seminars).  Additionally, a 

number of other members have 

contributed by lending their 

expertise and time in covering 

specific topics in the courses 

 Continue to improve in 

this area.  One suggestion 

would be to establish a 

Mentor Program to match 

new and experienced 

members sharing common 

interests. 

 

Socials:   

 Perhaps add either a new 

theme social or add a new 

venue to bolster interest. 

 

VSC:   

 We need to qualify exam-

iners and become involved 

ï perhaps teaming up with 

DNR or other local law 

enforcement agencies. 

 

Continuity:   

 We need to return to a 

more systematic method of 

Operations Training and 

ensuring a logical and 

smooth Bridge officer 

transition. 

Fun:   

 In my view we need to 

remember that HSPS and 

USPS are about boating.  

While meetings are impor-

tant, we need to explore 

ways of getting out on the 

water! 

Thanks for a great year, and 

best wishes to the incoming 

Bridge. 

Kay and I recently returned from 

the USPS Annual Meeting which 

was held in Dallas 2-21 through 

the 24th.  We were joined by 

several D/24 members at the 

conference.  We enjoyed a sig-

nificant amount of both business 

and camaraderie.  A few business 

highlights may have some inter-

est to Hoosier.  USPS now oper-

ates with a Board of Directors, 

this management change allows 

for quicker response to issues 

important to USPS.  We have a 

new Marketing Director, Mr. 

Tom Kemp.  Tom will be focus-

ing on raising the image of USPS 

to the corporate world.  USPS is 

considering the recruitment of 

new members via the internet.  

This idea coupled with the Uni-

versity Course program and push 

for on-line testing makes this 

recruitment a real possibility.  

USPS is also considering adding 

the first year's membership to the 

Public Boating Course fee.  The 

idea is that if you take our course 

you will automatically become a 

member.  Squadrons would have 

a year to get the new member 

involved.  At the District level, 

D/24 received a waver voted on 

by the entire national conference 

to change the dates of District 

meetings.  D/24 will have it's 

COW early enough to allow the 

new incoming District Bridge to 

be seated so that the complete 

bridge can go to the Annual Na-

tional Meeting and all Squadron 

COWs together as a unified team. 

  

Finally Hoosier members should 

not forget the Governing Board 

meeting in Detroit in September.  

This will certainly be a fun meet-

ing to attend. 

Commanders Annual Report Continued from page one  
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Dates for Upcoming  Events-Local, District, National 

Squadron Social 

Events   

 

New Member Summer 
Social  

14 June 2008           
 

Mariner's Steak Fry 
09 Oct. 2008  

 
HSPS Christmas Gala 

06 Dec. 2008  
 

 

Excomm      

Meeting           

Location:  

MCL Cafeteria 

Township Line 

Road 

  2370 West 86th  

St Dinner 1800           

Program 1830           

Meeting 1900 

Excomm   

Memberôs  

Meeting     

07 April 2008  

05 May 2008  

02 June 2008  

07 July 2008  

04 Aug. 2008  

08 Sept 2008  

06 Oct. 2008  

03 Nov. 2008  

01 Dec. 2008  

05 Jan. 2009  

02 Feb. 2009  

02 Mar. 2009 

25 ï 27 July 2008 

D 24 Rendezvous & Council 

    Smugglers Cove 

Warsaw, KY 
 

14 ï 16 Nov 2008 

D 24 Fall   Council &   Conference 

Clifty Falls 

Madison, IN  HSPS 

 

D-24: 24:3-7 Sept 2008 USPS Fall     

Governing Board 

8 March 2009  

D 24 Spring Council &  

Conference 

Louisville  

Fall Governing Board              

Detroit Marriott    

Renaissance Center            

Detroit, MI                 

2 - 7 September 2008  

USPS ANNUAL MEETING  

BUSINESS HIGHLIGHTS  

P/D/C Damon Davis, AP 

http://www.usps.org/national/natmeetings/Detroit/Detroit.html


For over 30 years, Kathleen has been an 

educator who is also a psychologist in 

private practice.  After organizing 

"Personal Challenges for Women" in 1989, 

she led retreats in mountain climbing in 

the Blue Ridge Mountains for 14 years and 

white water rafting down the Gauley River 

in W. VA.  The past three years she has 

been co-leading  training in Emotional 

Intelligence to  hospital  nursing staff and  

recently, workshops in  "Women's Emo-

tional Relationship to Money."   This Fall, 

she will lead the 15th retreat to Grandfa-

ther Mt. for a "Mid-Life Freedom" retreat.   

Taking sailing lessons and sailing with her 

husband, Lewis, has been the most fun and 

biggest challenge that she experienced in a 

long time.  Thanks to the Power Squadron 

classes, she has a better knowledge of the 

intricacies of SAFE sailing.   

Kathleen and Lewis will participate in a 

week-long certified sailing course out of 

St. Thomas, VI in April.  The charting and 

radio classes will help them be ahead of 

the game.   

Other interests are life-long gardening, 

reading, traveling , knitting, cooking (and 

eating), bicycling and spending time with 

our five grandchildren who they hope they 

will like sailing with them some day.   

They do like challenges and adventures 

and being part of the Bridge of our Power 

Squadron will offer both opportunities. 

Lewis has served as Dean of Libraries at 

Butler University since 1994.  He and 

Kathleen share many of the same interests. 
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Introducing the New Bridge 

Catherine (Cathy) Hess is the HSPS Treas-

urer for 2008-2009.  She is a 1981 gradu-

ate of DePauw University with a B.A. in 

Earth Sciences.  She attended graduate 

school at The University of Iowa, Depart-

ment of Geography where she focused her 

studies on Water Resources.  For the past 

19 years she has worked at the Indiana 

Department of Environmental Manage-

ment in the Permits Branch of the Office 

of Water Quality.   Her current position is 

that of Section Chief for the Permits Ad-

ministration Section which oversees the 

public notification process for the issuance 

of permits for discharges into our state 

waterways.    

Cathyôs husband, Andy, who is also an 

active member of HSPS, is also a DePauw 

graduate.   They started dating while tak-

ing a Meteorology class together.  They 

currently live in Woodruff Place (which is 

one of the old historic neighborhoods lo-

cated on the near eastside of Indianapolis) 

where they are restoring a Victorian house 

which was built in 1884.  They also are 

members of the Studebaker Drivers Club 

and own 2 vintage Studebakers.  Their 

only ñchildò is a Dalmatian named Paige.     

Cathy and Andy currently own a 1997 

Regal 17-foot inboard/outboard boat, 

which they like to take to Raccoon Lake 

and up to Michigan.  They both joined 

HSPS in March 2007 after successfully 

completing the Boat Smart class.  They are 

both looking forward to taking more HSPS 

classes and being active members of 

HSPS.  

Lt C D. Kathleen Miller, Secretary Lt C Lewis R. Miller, Executive Officer  

Lt C Catherine A. Hess, 

Treasurer 

Adm Off Weigand continued from page 2 

aboard our Tiara and taking day trips in the 

Pursuit and longer cruises in the Tiara.  To 

just kick back and get out on the water, we 

hop in our Avon inflatable dinghy and buzz 

around the nearby marinas in Lake 

Macatawa.    

  

When not boating, we like to travel, prefera-

bly to places near water.  We just returned 

from 12 beautiful days in Maui and Oahu 

last month.   


