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Reasons for ChangeReasons for Change
• Simplify dues structure

• Encourage family involvement

• Increase member activity

• Family dues = 1.5 Individual dues

• Governing Board adopted Aug 2006
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What’s Changed at National?

• From categories for Active, Additional 
Active, Adult Family, and Junior Family

• To two categories: Single and Family Unit

• A Family Unit is a Primary Active Member 
(PAM) and all other attached members 
(Additional Active or Family)
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What’s Changed

• The rate for single actives remains the 
same - $33.60 ($0 for Life & Sustaining)

• The rate for the entire family unit is set at 
150% of the single rate - $50.40 ($16.80 
when the PAM is a Life or Sustaining 
Member)
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National Dues, Then & Now

$0.00$2.00Junior Family

$0.00$8.40Adult Family

$12.00$12.00Apprentice

$16.80$0.00Life & Sustaining (w/ family)

$0.00$0.00Life & Sustaining (w/o family)

$16.80$0.00Life (w/ family)

$0.00$0.00Life (w/o family)

$16.80$0.00Sustaining (w/ family)

$0.00$0.00Sustaining (w/o family)

$50.40$33.60Active (w/ family)

$0.00$16.80Additional Active

$33.60$33.60Active (w/o family)

NewOldMembership Type
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National Dues

$0.00$2.00Junior Family

$0.00$8.40Adult Family

$50.40$33.60Active (w/ family)

$0.00$16.80Additional Active

$33.60$33.60Active (w/o family)

NewOldMembership Type

As seen by a potential new member
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Effect on Squadron Dues

• Every squadron/district is different
• Some squadrons charge full dues to 

additional actives and nothing to family 
members.

• Others charge half dues to additional 
actives and quarter dues to family 
members

• Others are somewhere in between
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What’s The Average?
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Squadron Dues

$0.13$0.39$1.95Junior Family

$0.26$0.88$5.34Adult Family

$0.00$0.00$0.00Apprentice

$0.21$0.00$0.36Life & Sustaining (w/ family)

$0.15$0.24$1.61Life & Sustaining (w/o family)

$0.21$0.17$0.48Life (w/ family)

$0.18$0.16$0.69Life (w/o family)

$0.63$7.00$25.94Sustaining (w/ family)

$0.91$7.00$25.84Sustaining (w/o family)

$0.68$6.79$22.36Active (w/ family)

$0.62$4.93$13.58Additional Active

$0.68$6.78$22.33Active (w/o family)

FundDistrictSquadronMembership Type

Average of all squadrons within USPS
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Squadron Dues

$0.13$0.39$1.95Junior Family

$0.26$0.88$5.34Adult Family

$0.68$6.79$22.36Active (w/ family)

$0.62$4.93$13.58Additional Active

$0.68$6.78$22.33Active (w/o family)

FundDistrictSquadronMembership Type

As seen by a potential new member
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Effect of Change

• What is the impact of national’s change on 
existing members if squadrons don’t 
change their dues structure this year?
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Effect of Change, Average

103.831.4312.1137.8952.40ACAAJFM

82.781.078.0629.6544.00ACFMJFM

78.310.947.6727.7042.00ACFM

99.361.3011.7235.9450.40ACAA

63.390.686.7822.3333.60AC

TotalEdFndDstSqdNat'l

Old Structure
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Effect of Change, Average

-1.93%-2.00101.831.4312.1137.8950.40ACAAJFM

7.73%6.4089.181.078.0629.6550.40ACFMJFM

10.73%8.4086.710.947.6727.7050.40ACFM

0.00%0.0099.361.3011.7235.9450.40ACAA

0.00%0.0063.390.686.7822.3333.60AC

Chg %ChgTotalEdFndDstSqdNat'l

New National Structure
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Effect of Change on Existing 
Members

• Overall, with no change to squadron or 
district dues:
– 14% will see an increase of (most commonly 

$8.40)
– 2% will see a decrease
– 84% remain unchanged
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Household Impact

301866474936$33,322Total6208164$98617

5482498$62633122915230$1,45816

423777$5803271214130$94415

275361$470316391178$51214

302761$256308491566$34213

7881063$378297181174$49812

365925$13828287436$30611

112919285$2,0562793948153$93410

88615339$2,55426174945254$1,7649

640899$70825133722231$1,7068

564797$7262494125159$1,0367

7301094$6002396613153$1,1246

204228378$2,66822255776452$2,8425

83017177$1,29821165125185$1,1184

8954287$51820139560208$1,3343

621279$62819132429145$9462

357269$3861887816129$8821

SameLessMoreDiffDistrictSameLessMoreDiffDistrict
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%Household Impact

84%2%14%35769Total78%1%21%79217

82%4%15%6703383%1%16%147416

83%1%15%5073283%2%15%85615

81%1%18%3393188%2%11%72814

82%2%16%3703091%2%7%93013

92%1%7%8612989%1%9%80312

91%2%6%3992888%1%11%32711

79%1%20%14332782%4%13%114010

71%1%27%12402685%2%12%20489

86%1%13%7472584%1%15%15908

84%1%15%6682484%2%14%11257

88%1%11%8342385%1%14%11326

83%1%15%24482283%2%15%30855

81%2%17%10242189%1%10%18614

87%4%8%10242084%4%13%16633

88%0%11%7021988%2%10%14982

83%0%16%4281886%2%13%10231

%Same%Less%MoreTotalDistrict%Same%Less%MoreTotalDistrict



17

Impact on New Members

• If squadrons don’t adjust their structure
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New Member Dues

$2.47$0.13$0.39$1.95$0.00Junior Family

$6.49$0.26$0.88$5.34$0.00Adult Family

$80.23$0.68$6.79$22.36$50.40Active (w/ family)

$19.13$0.62$4.93$13.58$0.00Additional Active

$63.39$0.68$6.78$22.33$33.60Active (w/o family)

TotalFundDistrictSquadronNationalMembership Type

To achieve simplification, changes must be 
made to both squadron and district dues.
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What a New Member Sees
Without Squadron Changes

126.831.4312.1137.8950.4025.00ACAAJFM

114.181.078.0629.6550.4025.00ACFMJFM

111.710.947.6727.7050.4025.00ACFM

124.361.3011.7235.9450.4025.00ACAA

88.390.686.7822.3333.6025.00AC

TotalEdFndDstSqdNat'lRegistration

New Family Unit
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Impact on New Members

• If squadrons do adjust their structure
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What a New Member Sees
With Changes

120.571.5010.1733.5050.4025.00ACAAJFM

120.571.5010.1733.5050.4025.00ACFMJFM

120.571.5010.1733.5050.4025.00ACFM

120.571.5010.1733.5050.4025.00ACAA

88.711.006.7822.3333.6025.00AC

TotalEdFndDistSquadNat'lRegistration

New Family Unit



22

What a New Member Sees

120.57126.83ACAAJFM

120.57114.18ACFMJFM

120.57111.71ACFM

120.57124.36ACAA

88.7188.39AC

ChangeNo Change

To analyze the impact on your squadron visit 
http://www.usps.org/national/natsec/dues/calc.htm
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Questions

• 1)  Are you changing membership types?  
Is everyone now just a member?

• No.  We'll still have family and active 
membership as an option under this plan.  
The only change would be in the way dues 
amounts are calculated.
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Questions

• 2)  Are squadrons and districts required to 
change their dues structures?

• No.  Squadrons and districts can make 
their own decisions about their dues 
structures.  To benefit from the 
simplification, however, they'll need to 
mirror national.
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Questions

• 3)  How does this affect dues revenue for 
national?

• In static comparison (the same number of each 
membership type) there is a slight increase, 
about 1%, in dues revenue for national.  The 
proposal is not about raising revenue but, 
instead, the goal is to simplify the dues structure, 
remove the price penalty for additional actives, 
and to increase membership.
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Questions
• 4)  How does this affect dues revenue for districts and 

squadrons?
• If districts and squadrons mirror the national structure 

but don't change the actual amounts, some will gain and 
some will lose.  Again, in a static environment, 54% of 
squadrons would see increased revenue while 41% 
would see a decrease.  It usually depends on whether 
squadrons charge for family membership.  All squadrons 
combined would gain a total of $20,768 while districts 
would gain $498.  Of course, squadrons could choose to 
adjust their fees up or down to make the proposal 
revenue neutral.

• To analyze the impact on your squadron visit 
http://www.usps.org/national/natsec/dues/calc.htm
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Questions

• 5)Our District and VHQAB Squadrons will not 
have time to consider restructuring dues prior to 
the 28 February deadline for updating National 
as to our dues for the coming year.  Our District 
assesses dues for Active and Additional Active 
members, and several of our squadrons charge 
dues for Adult Family and Junior Family 
members.  Will VHQAB be able to accommodate 
both systems, and if so, for how long? 
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Questions

• 5) Will VHQAB be able to accommodate 
both systems, and if so, for how long? 

• Yes and for the foreseeable future.  
Squadrons and districts have a choice.  
They can change their dues to the family 
unit structure or leave them in the "charge 
for each member" structure.  HQAB is 
flexible enough to handle either or a 
combination of both. 
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Traditional Squadron
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Mixed Dues Notice
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Questions

• 6)  Will there still be an “Entrance Fee” for 
new members, and if so, how much? 

• The entrance fee was set to $25 for new 
primary actives.  That is the first member 
of a family unit to join.  New members 
joining an existing family unit (there is 
already an active member in the family 
unit) will not pay an entrance fee. 
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Questions

• 7)  What about Sea Scout and apprentice 
members? Is there an entrance fee?

• No.  There has never been an entrance 
fee for Sea Scouts or apprentices; their 
dues would remain unchanged.
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Questions

• 8)  If a Life member suddenly acquires a 
new family, will there be an entrance fee, 
and if so, how much? 

• No, all existing members were 
"grandfathered" so, when they acquire 
new family members, there is no fee when 
a new member joins a family unit. 
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Questions

• 9) It currently requires a $1.00 per 
member annual donation to remain on the 
Educational Fund Honor Roll.   How will 
this be determined under the new 
structure? 
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Questions

• 9) How will Educational Fund Honor Roll…
• Good question.  The requirements of honor roll 

status are determined by the Educational Fund 
and we need to discuss this with them.  
Currently, honor roll status is given when a 
squadron contributes $1 for every active 
member.  We could ask the Educational Fund to 
also grant honor role status to squadrons on 
HQAB that charge $1 for each single active and 
$2 for each family unit. 
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Questions

• 10) Will on-line VHQAB membership 
reports continue to include the familiar AA, 
AC, FM, SC codes? If so, for how long? 

• We'll keep the current codes and, 
probably, add some codes.  Squadrons 
will need to be able to distinguish between 
single actives and primary active members 
(PAMs) that is the original active in a 
family unit. 
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Questions

• How do I calculate the effect of changes 
on my squadron?

• A dues calculator is available at:
– www.usps.org/national/natsec/dues/calc

• A tutorial on how to use DB2000 to list 
your membership types is available at:
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More Questions?


