United States Power Squadrons®

Youth Activities Fundraising Plan

Worksheet for Fund-Raising Team Meeting

What business are we in?

· Why does this team exist?

· What products or services does Youth Activities offer or plan to offer to meet that purpose? What other products exist in the marketplace? How do we compare?
· Who are our customers? Our target markets? How do our products serve these markets? Prioritize
· Why our customers would “buy” from us, i.e., use our programs?

· Who are our “competitors” and what sets us apart from them?

What are our goals for the next year? Two or three years? Further?

· Programs developed and implemented?

· Funds needed overall – and priorities established

Who might be interested in working with us? Why – what’s in it for them?
· Common purpose

· Market positioning

· Community service
· Other reasons
What types of support are we looking for?

· Financial

· Expertise

· Promotion
How do the programs, customers, prospective supporters align? Prioritize

What kind of timeframe are we working from? Establish a work plan
