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"LEADERSHIP: PAST, PRESENT AND FUTURE”
Begin on Slide 1:  Good (morning)(afternoon)(evening).  My name is _______________.  I'm the ___________________ of _________________.    

Advance to Slide 2: Our subject today is Leadership – past, present and future.  Like psychology, leadership is a social science.  People have been studying it and learning about it for centuries.  
Advance to Slide 3:  Twenty five hundred years ago, the ancient Greeks thought that the leader should be the best person in the community.  Listen carefully to these words because you’re going to hear some of them again in the next thirty minutes .  .  .
(Advance)  “Pericles, a man clearly above corruption, was enabled, by the respect others had for him and his own wise policy, to hold the multitude in voluntary restraint.  He led them; not they him . . .”  

Advance to Slide 4:  Modern authors continue to speak of leaders as people who affect the lives of others.  According to one of them, everyone in this room is a leader to some degree.

(Advance) John C. Maxwell sums it up in three words: He says, “Leadership is influence.”  He says if you influence other people, at home, at work, in your church or school, you are leading them.

(Advance) But then he also says that leadership is the ability to attract followers; because without followers, there’s no one to lead.

(Advance) And finally he adds, whatever leadership is, it is NOT the ability to get a title.

Advance to Slide 5:  Maxwell put his idea into a modern proverb that goes like this: “He who thinks he leads and has not followers, is only taking a walk.”  Think about that for a minute.  If the rest of the penguins in this picture weren’t there, the guy out front would just be talking a walk –alone!  
Advance to Slide 6: But we all know there has to be more to leadership than just influencing people and getting them to follow you around.  Rock stars do that every day, and we don’t consider them “leaders.”

Advance to Slide 7: Garry Wills, another highly-respected author, says that in order to understand leadership, we have to understand the people who follow.  Wills maintains that leadership is actually a partnership between the leader and the followers.  The real leader is one who can mobilize others toward a common goal that is shared by the leader and the followers.

Advance to Slide 8:  In other words, real leadership is a three-part combination: a leader, the leader’s followers and their shared goal.  And, according to Garry Wills, the most important thing is the goal because it must be shared.  

Advance to Slide 9:  How many times have you heard about somebody being arrested and “led off to jail.”  Well, whatever you call what is happening, it is NOT “leading.”  The police officer might be dragging somebody to jail, or might be hauling him off to jail, but he isn’t “leading” anyone because they don’t have a common goal.  And – by the way – if this is the strategy your membership committee uses to bring members into your club or squadron – don’t waste your time.  It won’t work.

Advance to Slide 10:  If people aren’t being dragged or hauled in, why do they follow other people?  

(Advance)  They do it because they see something in it that’s to their own advantage.  And they do it most reliably when they are convinced that what they’re doing is the “right thing” to do.  A soldier follows a leader into battle out of love for his country, and because he thinks it’s his best chance of getting out alive.  A voter supports a political candidate because he thinks the candidate will do the best job – both for the voter and for the country.  

Advance to Slide 11: Leaders are not managers; in fact, they are sometimes the very worst managers.  And you’ll often find the best managers aren’t very good leaders.  Leaders establish direction; while managers plan and budget.  Leaders align people; managers organize and staff.  Most of all, leaders motivate and inspire.  Managers pick up the pieces, control the process and solve problems.

Advance to Slide 12:  There are two kinds of leaders: Real leaders and Positional leaders.  Real leaders have earned the respect of their followers.  This is why the follower is such an important part of the leadership process.  Respect, like love, can’t be demanded – it can only be given.  And it is given only when it is earned.  The follower gives respect to the leader when the leader earns it.

Advance to Slide 13:  Positional leaders are not really leaders at all.  They are people who have been placed in positions of authority by other people.  They don’t have the respect of their followers.  Instead, they rely on titles or symbols for what they think is their authority.  

Advance to Slide 14:  In the program Traditions, we talk about Cornelius Vanderbilt, III, a man who at first looks a little strange standing on an Oriental carpet in his yachting uniform with his white cap and shoes.  He was Commodore of the New York Yacht Club for two years.  That wasn’t just a title for him.  He piloted his own yacht to victory in an international race, served overseas in World War I, and had a distinguished career as a soldier, inventor, engineer and businessman.  He held over 30 patents that made him a millionaire may times over in his own right.  Now that you know those things, he doesn’t look quite as strange, does he?  

Advance to Slide 15: Here’s another real leader.  What’s his name?  Davy Crockett, of course.  Davy Crockett isn’t a cartoon character with a raccoon sitting on top of his head.  Davy Crockett was a real person who was an explorer and scout, and got himself elected to Congress before he died fighting for his country at the Alamo.  Today this portrait of him hangs in the Tennessee Capitol building. 

Advance to Slide 16:  Does anybody recognize this man?  He’s the young Robert E. Lee.  While he was at West Point, the other cadets called him the "Marble Statue" because of his nearly perfect record. He was always ranked first or second in his class and never earned a single demerit during his four years at the Academy.  

Advance to Slide 17: How about these guys?  Are they leaders?  Why not?  They have coonskin caps like Davy Crockett.  They have the gold epaulettes like Robert E. Lee.  So why aren’t they just as good as Davy Crockett and Robert E. Lee?  Because they didn’t skin the raccoons!  They didn’t earn the epaulettes!  Ed Norton and Ralph Kramden are wearing those things because they think that by looking like Davy Crockett and Robert E. Lee, they should be treated like Crockett and Lee.  But they want to do it without bothering to do what Crockett and Lee did.  In other words, they will talk the talk, but they did not walk the walk.  

Advance to Slide 18:  Symbols play an important role in leadership.  There was a time when symbols were not just signs of authority – they were the authority.  You were the Queen because you had the crown jewels.  You had the crown jewels because your parents gave them to you.  You didn’t have to “earn” them.  You didn’t have to earn anything.  You got them because they were yours.  And that’s why you were the Queen.  

Advance to Slide 19: We still believe in symbols of authority.  But today, we expect those symbols to be earned.  You don’t become a military officer because somebody hands you the job.  You have to earn it.  And you don’t get those fancy ribbons by buying them at a convention and sticking them on yourself.  If you do that, people will think you’re just like Ed Norton and Ralph Kramden.   

Advance to Slide 20: Courses in military leadership used to teach that there were three styles of leadership.  They said it didn’t matter what style you chose, as long as you were consistent.  The three recognized styles of leadership were: (1) Autocratic – “What I say goes!” That’s summed up by General Patton on the right.  (2) Participatory – “Let’s get together on this.”  Of course, that’s General Dwight Eisenthower on the left; and (3) Mixed or Variable – “Something for everybody,” which is best exemplified by General Omar Bradley who is, as he always was, in the middle of the other two.
Advance to Slide 21: What style of leadership does NOT work in a club?  

(Advance) Autocratic, of course.  

(Advance)  Why not?  

(Advance)  Because in a club the leader’s followers – the second part of the triangle – are members.

Advance to Slide 22: What’s different about members?  Why are they special?  They’re VOLUNTEERS!  They’re not getting paid.  You can’t threaten them with the loss of money.  You can’t send them off to the brig.  You can’t court marshal them and have them shot.  They don’t need you.  You need them. If you’re going to lead these people, you have to inspire them.

 Advance to Slide 23:  Let’s look at two dramatic differences in leadership and the results of those differences.  First, the Donner Party, which consisted of settlers bound for California.  The leader, George Donner, was elected not because of his experience or his ability to inspire, but because he was the richest man in the wagon train.

(Advance)  Because of Donner’s indecisive leadership, the wagon train got caught in the mountains in an early winter snowstorm.  
(Advance) They were trapped in three cabins near a lake on November 4, 1846.  Please make a note of the date.

(Advance)  They had wagons, some provisions, a few horses and mules, and some cattle.  
Advance to Slide 24:  They were on a well-known trail.  True, they voted on whether to take a new “shortcut” that turned out to be a poor choice, but another wagon train of about 300 people had taken the same cutoff just two weeks earlier and they made it safely to California. 

Advance to Slide 25:  The snowstorm trapped the Donner Party near a lake.  They had plenty of trees, and even today the lake is known as a great place to catch trout. 

Advance to Slide 26:  They found some abandoned cabins, and were able to build at least one more as well as a few shelters.  And then they did the worst possible thing: they began splitting up into those cabins and shelters. 

Advance to Slide 27:  When they were rescued in April, only five and one-half months later, half of the party was dead, and the survivors had eaten many of the bodies.
Advance to Slide 28:  In 1914, Sir Ernest Shackleton led an expedition to the Antarctic continent.

(Advance)  The expedition’s ship, Endurance, was caught in the ice and it remained stuck until it was crushed on October 28, 1915.

(Advance)  Shackleton and his men set up camp on the ice for five and a half months.  

(Advance) When the ice finally broke up in April, they launched three salvaged lifeboats and rowed for seven days to reach a barren island known as Elephant Island.

Advance to Slide 29:  This is Elephant Island.  There are no trees, no grass and no shelter.  There is no harbor and no ships ever go near the place.  Shackleton knew they would never be rescued.

Advance to Slide 30:  Believe it or not, they brought along a photographer.  This is an actual photograph of the men landing on Elephant Island and dragging the boats above the high-tide and storm line.  

Advance to Slide 31:  A week after they landed, Shackleton selected five men to go with him in one of the lifeboats that had been jury-rigged with a deck and a sail, and they sailed across 900 miles of open ocean to a whaling station on South Georgia Island.

Advance to Slide 32: He left his second in command, Frank Wild, in charge of the remaining men and told Frank Wild it was his job to keep up their spirits and keep them alive.  The men lived in a hut made from the other two overturned boats and some canvas, never knowing if Shackleton made it to South Georgia Island or not. 

Advance to Slide 33:  Four and a half months later, after three unsuccessful attempts to rescue them, Shackleton finally got a ship back through the ice pack to Elephant Island.  These men had lived on an ice floe and a barren island for a total of ten months.  Every single one of them and every man in the rescue party survived and returned home.  

Advance to Slide 34:  How is such a thing possible?  Listen to the words written by some of the people who were there and some who talked first-hand to the survivors:


(Advance)  First, the Donner Party:

(Advance)  “The entire party seemed dazed by the calamity that had overtaken them.”  
“They failed to catch fish because they were too bewildered and dispirited to acquire them.”  
“People gave up, pined away and died.”


(Advance)  Now the Shackleton Expedition: 

(Advance)  One of the men wrote in his diary, “Yesterday especially the colours of the sea and glacier were wonderful.”  
Another one wrote, “This place can be very nice when it wants.” 
And another wrote, “This was one of the happiest days of my life.”

Advance to Slide 35:  The difference in the two expeditions was in their leadership.

(Advance)  On the one hand you have the Donner Party . . . 

(Advance)  . . . with weak, ineffective leadership . . .

(Advance) . . . and an attitude of “Every man for himself.”

(Advance)  On the other hand, the Shackleton expedition . . .

(Advance) . . . was marked by strong leadership . . . 

(Advance) . . . and a commitment to teamwork, shared responsibility and shared danger.  Everyone worked for the common good.

Advance to Slide 36:  The rules for that kind of leadership are easy to define, but difficult to live.  
(Advance) A good leader must walk the walk, not just talk the talk.  
(Advance)  A good leader must influence without manipulating.  
(Advance)  A good leader includes without excluding.  
(Advance)  A good leader is not afraid ideas; is not afraid to have others participate equally and openly.

(Advance)  A good leader backs up opinions with facts.  
(Advance)  To be a good leader, a real leader, you must be a real person . . . 

(Advance)  . . . not a “persona.”

Advance to Slide 37:  Remember the lesson of Ernest Shackleton: 

(Advance) You must convince your members . . . 

(Advance)  . . . that it’s in their best interest to succeed . . .   

(Advance)  . . . and they will succeed if they try . . .

(Advance)  . . . because it’s the right thing to do.  

Advance to Slide 38:  You do that  by setting SMART goals.  Goals that are Specific, Measureable, Attainable, Reasonable and Timely.

Advance to Slide 39:  Through it all, you need to remember Pareto’s Principle.  Vilifredo Pareto was a 19th century economist who observed that about 80% of the wealth of any nation is produced by 20% of the people.

Advance to Slide 40:  Over time, many people noted that this same 80:20 ratio could be applied to many other fields of study.

(Advance)  It can even be applied to organizations . . . 

(Advance) . . . where you will notice that 80% of the effort comes from 20% of the members.

(Advance) And 20% of the members cause 80% of the problems.

Advance to Slide 41:  Finally, to put all of this into practice, you’re going to have to conquer everyone’s greatest fear:


(Advance)   PUBLIC 

(Advance)  SPEAKING!  Some studies have shown the fear of public speaking ranks up there with the fear of death.  

Advance to Slide 42:  You can overcome your fear of speaking – or at least keep it under control -- by learning the six golden letters of success: N, O, P, Q, R, and S.

Advance to Slide 43:  N:  Never begin with an apology.  

(Advance)  Don’t start by telling us that you’re not a good speaker.

(Advance) Because when you do, I start looking for the exit.  I’m thinking, “Is there any way out of here or are we trapped?”

(Advance)  Don’t begin by telling us that you’re nervous.

(Advance)  We guessed that from the puddle on the floor!

(Advance) And please don’t say, “I really don’t have anything to say.”

(Advance) Because that’s when I want to shout, “Good.  So sit down!”

Advance to Slide 44:  O:  Overcome the temptation to tell a joke.  Generations of public speaking instructors have told students to begin with something “upbeat” or “light; and thousands of those people have gone off to find something in joke books so they could stand in front of an audience and read something they thought was funny. DON’T DO IT!  Unless you have the timing of a Bob Hope or Jerry Seinfeld, it will sound like what it is – “canned.”  If your joke falls flat – and it probably will – it will turn an uncomfortable situation into an embarrassing one.  

Advance to Slide 45:  P:  Prepare, prepare and then prepare some more.  Think about what you want to say.  Make some notes – really large notes that you can see without reading them word for word.  And then tell us – your friends – what’s on your mind.

Advance to Slide 46: Q:  Be Quick.  
(Advance) After you prepare, after you get your notes made and after you know what you want to say . . . 

(Advance)  Go into a closed room, look into a mirror and speak out loud for five minutes – or ten minutes.  You’ll be amazed at how long that is.

(Advance)  Can you stand to hear yourself for that long?  If you can’t, what makes you think other people can?

Advance to Slide 47:  R: Be Relevant.  The problem with canned jokes and canned speeches is that they have nothing to do with why we’re here.  

(Advance)  When you’re preparing your talk, think about why you were asked to speak.  

(Advance)  What is the purpose of the speech?  Are you introducing a famous guest?  Were you asked to talk about the history of your club or your city?  There must be a purpose behind you being here.  

(Advance) How is your topic relevant to your audience?

(Advance)  And, especially, how is it relevant on this particular occasion?  

Advance to Slide 48: Most of all, be Sincere.


(Advance)  Speak from your heart, not your script.


(Advance)  Tell us how you really feel about your subject.


(Advance)  Sincerity is like good paint: a pint of it is worth more than a gallon of “canned” material.

Advance to Slide 49:  And finally,


(Advance)  Never forget one thing . . .


(Advance)  This is supposed to be fun.

Advance to Slide 50:  If anyone is interested in further reading on the subject of leadership, here are some of the sources used to make this presentation.   (NOTE to Lecturer: This is the bibliography for the talk.  There’s no need to say anything.  Leave it on the screen for a while so interested people can make notes.)

Final Slide #51 SEQ CHAPTER \h \r 1:  (NOTE to Lecturer: The final slide is the graphic of the ICA/FCA with the motto, “Keepers of the Flame.”)    

