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CERTIFICATION

____________________ PROVISIONAL SQUADRON
__________________________                                            Date _____________________                                               

          Commander
I certify that a quorum was present and that at least two-thirds of those voting voted in favor of all amendments reflected in these bylaws.

__________________________                                            Date _____________________

              Secretary
      APPROVAL
Approved by National Committee on Rules

___________________________                                          Date _____________________

   For the Committee on Rules

Send three copies of this certification and two complete copies of the amended bylaws to the Chairman 
of the Committee on Rules, OR send one electronic copy of the bylaws and one electronic

copy of the certification so long as the required signatures are faithfully reproduced.
Please remove these instructions (in red) before submittal
INTRODUCTION

Authority for the Formation of Provisional Squadrons

Provisional Squadrons must be formed in accordance with and conform to the bylaws, policy and authority of the United States Power Squadrons.

The following Sections of the USPS Bylaws, as well as the appropriate sections of the Operations Manual, should be read and understood prior to proceeding with the formation of a Provisional Squadron and the preparation of bylaws:


Article 8: Provisional Squadrons
Section 8.1 To encourage the creation of new squadrons in areas not serviced by existing squadrons, any group of active members may apply to the Board of Directors to form a provisional squadron. Such application shall be addressed to the national executive officer and shall include the area to be served, the need for a squadron, the potential for growth, the proposed name and a plan for creating the new squadron. The name of each provisional squadron shall include its geographical name followed by the words “Provisional Squadron.” Upon approval of the application, the Board of Directors may authorize the formation of a provisional squadron, subject to the approval of bylaws by the Committee on Rules. Thereafter, an organizational meeting shall be held to adopt the approved bylaws, elect officers including a commander, educational officer and secretary/treasurer and conduct such other business as may be appropriate. USPS Headquarters shall be notified of the officers elected. 


Section 8.2 New members joining as a result of the efforts of a provisional squadron may be admitted as unattached members assigned to the provisional squadron until the provisional squadron is chartered. 


Section 8.3 Provisional squadrons shall not be a prerequisite to creating a new squadron, but shall be formed only as an interim step to facilitate the process of creating a new squadron. The Board of Directors may dissolve a provisional squadron at any time without cause. The provisional squadron shall terminate automatically three years from the date of its creation if the new squadron for which the provisional status was granted has not been chartered, unless extended by the Board of Directors.

Instructions and Procedures

This model has been prepared to provide a degree of uniformity and to speed the work of forming a provisional squadron. The model must be adopted with only such variations as are justified in writing and as are approved by the chairman of the Committee on Rules.

To prepare provisional squadron bylaws that conform exactly to the model, it is only necessary to copy the text of the model and replace the blank lines with information that is appropriate for your provisional squadron.

It is strongly recommended that before reproducing bylaws in quantity and asking the membership to vote on them, you submit a draft copy to the chairman of the Committee on Rules for informal review.

The Committee on Rules will conduct an informal review and respond with a statement of any changes that are required. When you submit your bylaws for formal approval, the following documentation must accompany your request:
1) A certification by the secretary that all members were notified of the meeting at which the bylaws were voted upon and that copies of the bylaws were made available to all members for examination prior to the vote being taken. 

2) A certification by the commander or secretary showing that a quorum was present and that at least two-thirds of the active members present and voting voted in favor of the motion to adopt.

3) Three paper copies of the Certification page, properly signed.

4) An electronic copy of the new bylaws adopted by the provisional squadron.

The bylaws will not become effective until formal approval by the Committee on Rules is returned to the provisional squadron and all members formally notified.  
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BYLAWS

OF

______________________ PROVISIONAL SQUADRON 

AN ASSOCIATION OF 

UNITED STATES POWER SQUADRONS®
ARTICLE 1

Name  

Section 1.1    The name of this association shall be__________________ Provisional Squadron, an association of United States Power Squadrons, a nonprofit organization. 

ARTICLE 2

Purpose

Section 2.1    The purpose of __________________ Provisional Squadron shall be to organize and form a new squadron as a unit of the United States Power Squadrons. 

Section 2.2    This Provisional Squadron shall operate under the guidance of and shall report to the USPS National Executive Officer.
ARTICLE 3

Term

Section 3.1   This provisional squadron shall terminate automatically upon the issuance of a charter by the United States Power Squadrons for the new squadron organized by this provisional squadron. 

Section 3.2    This provisional squadron shall also terminate automatically three years from the date of granting of approval of this provisional squadron if a new squadron for which this provisional squadron was formed has not been chartered, unless extended by the Board of Directors.

Section 3.3    The Board of Directors of United States Power Squadrons may terminate this provisional squadron at any time without cause.

ARTICLE 4

Membership

Section 4.1    Membership in this provisional squadron shall be available to active members of United States Power Squadrons in unattached status or active members of other squadrons.

ARTICLE 5

Elected Officers

Section 5.1    The elected bridge officers of this provisional squadron shall be the commander, who shall be the ranking officer, the educational officer and the secretary/treasurer, which officers shall be elected by the active members at the annual meeting each year.
ARTICLE 6

Executive Committee

Section 6.1    There shall be an executive committee consisting of the elected bridge officers and three active members from the general membership elected by the active members at the annual meeting each year.
ARTICLE 7

Appointed Officers

Section 7.1    The commander may appoint such committees as are deemed necessary and appropriate to carry out the purposes of this provisional squadron, subject to the approval of the Executive Committee. 
ARTICLE 8 

Duties and Powers of Officers and Committees

Section 8.1    The commander shall:

8.1.1    Preside at all meetings of this provisional squadron and its Executive Committee.

8.1.2 Execute all written instruments in the name of this provisional squadron when directed by the Executive Committee or the membership.
8.1.3 Appoint, with the concurrence of the Executive Committee, appointive officers and the chairmen and members of the appointive committees.

8.1.4 Be, ex-officio, a member of all committees of this provisional squadron.

Section 8.2    The educational officer shall 1) assist the commander, 2) have general supervision of the Educational Department as directed by the membership, the commander or the Executive Committee, and 3) be, ex-officio, a member of all committees of the Educational Department.

Section 8.3    The secretary/treasurer shall:
8.3.1
Keep records of all proceedings of the provisional squadron and of the Executive Committee.          
8.3.2     Send the required notices of all squadron and Executive Committee meetings.

8.3.3     Collect and hold all moneys belonging to the provisional squadron.

8.3.4
Pay all bills contracted by the provisional squadron.

8.3.5
Make annual and interim reports, including statements of receipts, disbursements and financial condition at such time as the commander or Executive Committee may direct.

8.3.6
Perform such other appropriate duties incident to the office as are required by the policy and authority of USPS or as the commander or Executive Committee may direct.

Section 8.4     The Executive Committee shall:

8.4.1
Meet monthly or when convened by the commander, have general charge of the policy, management and finances of the provisional squadron, be vested with and have legal custody of all provisional squadron property, and appropriate such sums as may be deemed advisable, within the limits of available resources, for the necessary operation of the provisional squadron.

8.4.2
Carry on the business of this provisional squadron between meetings of the membership.

8.4.3
With the advice of the secretary/treasurer, designate depositories insured by an agency of the U.S. Government in which provisional squadron funds are kept and approve the budget for submission to the members.
8.4.4 
With the assistance and cooperation of the Educational Department, determine which courses and programs are to be offered during the squadron teaching year, and the times and locations thereof.
ARTICLE 9
Meetings, Notices and Quorums

Section 9.1     Regular provisional squadron meetings shall be held on the [first Wednesday] of each month at a place designated by the commander. The Executive Committee may designate other times and places for such regular meetings upon proper notice.

Section 9.2    The annual meeting shall be held in the month of [February] at such time and place as the Executive Committee may designate, at which time an election of officers and at-large members of the Executive Committee shall be held. Written notice of the annual meeting shall be sent to each member by the secretary, in such a manner as determined by the Executive Committee, at least 30 days prior to such meeting.

Section 9.3     The commander or the Executive Committee may call special membership meetings at any reasonable time and place upon giving proper notice at least 10 days prior to the meeting.

Section 9.4     At any regular or special meeting, the greater of 6 members or 20 percent of the members shall constitute a quorum.

Section 9.5     A quorum of any committee shall be a majority of its members.

ARTICLE 10

Distribution of Assets after Termination

Section 10.1     In the event this provisional squadron becomes a new squadron of USPS upon issuance of a charter, all assets of the provisional squadron shall be assigned to the new squadron.

Section 10.2     In the event of dissolution of this provisional squadron by the USPS Board of Directors, as provided in Section 3.3, or the automatic termination after three years with no new squadron being chartered, as provided in Section 3.2, all assets belonging to this provisional squadron shall be assigned to USPS.

ARTICLE 11

Amendments

Section 11.1     These bylaws may be amended only with the approval of the Committee on Rules.
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