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Greetings from the National Secretary

Is Anybody Listening?
When you write an article or send an e-mail to a group, have you ever
wondered if anyone is paying attention?

With e-mails you will get a bounce message which tells you that your
message was not delivered.  Sometimes you will get a reply
commenting on the message content. But often you just don’t know.

One of the steps we have taken to improve communications with our
squadrons is to send out broadcast messages to all the squadron commanders with e-
mail. We have been sending these messages for the last two years.

Following the Detroit Governing Board, we asked the squadron commanders to tell us
whether they thought our squadrons were being asked to do too much and for
suggestions on ways to simplify the task of running a squadron. While the response
was not overwhelming, 9% of those who received the message did respond; their
responses were presented to the Board of Directors.

As a result, the Planning Committee has been tasked with forming a work group to
define the core activities which a squadron must do and identify means for simplifying
squadron operations.

Someone was paying attention to that message and the fact that their responses resulted
in action shows that two way communications via e-mail does work. One of the
specific items learned from the squadron commanders was that they feel they are
receiving too many e-mails. As a result, we will limit our broadcasts to once a month
unless an emergency exists.

The January broadcast included a request that the squadrons verify their OD-2 input by
visiting a web page. Since we track the number of visitors to many of our pages, it
provided an opportunity to find out if anyone was paying attention. The following
graph shows what happened after the broadcast was sent. IT WORKS!

One of the problems has
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mail address and sends the
broadcast to them. We hope to broadcast to 100% of squadrons starting in February.

V/C Dave Hinders, SN
National Secretary

Trademarks Disclaimer

Privacy Statement




Click on cover to
view iMag

Headquarters Director
Mary Catherine Berube
berubemc@hg.usps.org
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National Headquarters
Raleigh, North Carolina
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The Ensigr Now Available Online

All subscribers to The Ensign magazine now have access to the same print edition in a
handy new electronic format.

Your new iMag member benefit is in addition to your printed copy of The Ensign,
which will continue to be delivered bimonthly.

To start receiving The Ensign iMag edition, members and other subscribers need to have
a valid e-mail address on file at USPS® headquarters. Simply e-mail us at
ensign@hg.usps.org with your full name, certificate or subscription number, and e-mail
address. Issues will be sent to all eligible members and other subscribers with valid e-
mail addresses on file.

The Ensign iMag contains searchable articles with hotlinks that connect you to USPS
members, staff and vendors and other important information to help you get the most
out of USPS.

Each issue will also be archived online, and the archive will be searchable, so you’ll be
able to find information from past issues quickly and easily.

If you’re headed out on a long-distance cruise or wish to receive only the electronic
version of the magazine, you can elect to have the printed copy stopped or suspended
until further notice. Simply e-mail your request with your full name and certificate
number to ensign@hq.usps.org.

In this issue:

See big boats at the big show when you join award-winning author Marlin Bree on his
search for traces of a literary hero during the Fort Lauderdale International Boat Show.

Make plans for Nor’westing 2010, the USPS National Cruise following the 2010
Governing Board Meeting in Bellevue, Wash.

See how some squadrons are saving money on cruises in Houseboat Cruising.
Tell us what you think!

Once you’ve had a chance to evaluate The Ensign iMag, e-mail us at
ensign@hg.usps.org with your comments and suggestions. Don’t forget to keep your e-
mail address current. Please note that a valid subscription is required. Please include
your subscription number or certificate number on iMag requests or changes.

You can check out the latest issue online at
http://www.usps.org/national/ensign/imags/Ens JanFeb09/start.htm.

R/C Marjorie Baraff, AP
Chairman, The Ensign Committee
baraffkatz@bellsouth.net
Yvonne Hill, Editor The Ensign Magazine

® USPS Trademarks

®The USPS Ensign (Flag Design), "Wheel-and-Flag Design", "Officer Trident Design","United States Power
Squadrons”, "USPS", "The Ensign"”, “the Squadron" with flag graphic, "Paddle Smart", "USPS University",
"Boat Smart"”, "Jet Smart", and "America's Boating Club" are registered trademarks of United States Power
Squadrons. The Squadron Boating Course is a service mark of United States Power Squadrons. The "USPS
Trade Dress" is a trademark of United States Power Squadrons.
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Operations Manual

An integral part of the transformation of USPS was recognizing that the practical delivery
of all USPS services, whether teaching, training or performing government and civic
service, is done by USPS members working at the local level. (From page xiii of the
Operations Manual).

At the last Governing Board, the word “Service” was used several times by V/C Dave
Hinders, SN while speaking at the Secretary’s Department meeting. The word service(s) is
used 213 times in the Operations Manual. The Operations Manual Committee endeavors
to provide the best service possible by keeping the Operations Manual current, accurate
and easy to use. In the past year, the updated Membership Manual and the Secretary’s
Manual were incorporated in the Operations Manual, with the Treasurer’s Manual to
follow shortly after Anaheim.

Our service to you is to provide more information at one location. For the Operations
Manual Committee to provide the best possible service to you, we need and want your
FEED-BACK - what could use improvement, what were you looking for but had trouble
finding. We will reply to your feed-back. In fact, many changes come from feed-back
from members like you. Service is an integral part of our organization and communication
from our members helps us to improve the services we provide to our members and to the
public we serve.
R/C Kent Simpson, AP
Chairman, Operations Manual Committee

Information Technology

DB2000 Seminar to be Held in Anaheim

R/C John R. Bradley, SN Chairman, Information Technology Committee will run a two
hour seminar on DB2000 scheduled for Friday morning, 20 February 2009, 1000-1200 in
the Harbor Room, North Tower. He will cover the new features added to DB2000 and
RepWiz, as well as go over points which have raised the most questions in the last year.
As usual, he will try to answer all questions raised.

Also, he will have for sale ($5) approximately 50 CDs containing the very latest versions
of DB2000, RepWiz, the MQSeries clients, documentation, examples, etc.; an absolute
necessity for those of you on DSL or dial-up.

Please be advised that because of personnel shortages ITCom will not have a booth at
Expo this year.

Previous
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“The Operations Manual
can be found on the
USPS Website”

Click Here

ITCom

Visit our Website at
WWW.Usps.org/national/itcom

R/C John R. Bradley, SN
Chairman, ITCom

SERVICE IS OUR PLEDGE
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“On the Water”
“Safety is Fun”
“My Pride & Joy”

“Squadron Scenes”
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Publications Committee

The Distinction in Journalism for 2008 awardees are listed at www.usps.org/national/
pubcom/distinction.html and certificates will be presented to the District Commanders at
the annual meeting for presentation to the squadrons.

The awards this year are down compared to recent years with only 274 squadrons (62%)
being recognized as publishing outstanding newsletters. For the 2007 award period, 307
(68%) squadrons were deemed to be outstanding. Percentage-wise, this is the lowest since
61% in 2000 and number-wise the lowest since 272 in 2001. Squadrons not receiving the
award can make an appeal using the procedure contained on the URL listed above.

The reduction is being attributed to the decrease in published newsletter accompanied with
an increase in electronic newsletters being posted to the squadron’s website. Newsletters
posted solely to the website are not eligible for the Distinction in Journalism award as they
are being reviewed as part of the website award.

The Publications Committee continues to recruit new members with expertise in journalism
and publishing. Their services are offered to any squadron making a request for assistance
through the advisors. These members are also instrumental in preparing the presentation
given during the open PubCom meetings at the national meetings. The 2009 annual
meeting presentation will be on ‘Newsletter Writing.” A copy of which is included on the
meeting CD.

The newsletter advisors are to be commended for doing an outstanding job advising
squadron editors on methods to improve the appearance and content of their newsletters.

R/C Arthur A. Mollica, SN
Chairman, Publications Committee
artmollica@usfamily.net

The Ensigrr Photo Contest

Visit The Ensign Booth and Vote at the Expo
Make your vote count
Everyone is welcome to participate in the selection of the 2009 Photo Contest winner in
Anaheim.

Your last chance to vote for the winning photo will be at The Ensign Committee booth in
the Expo. The winning entries in each of four categories have been selected and your vote
will help determine the overall winning photo.

Come to The Ensign booth and: Vote, learn more about our new iMag Ensign magazine
and meet the Committee members and your Ensign Readers.

We look forward to seeing you in Anaheim.

R/C Marjorie Baraff, AP
Chairman, The Ensign Committee
baraffkatz@bellsouth.net.
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The Flag and Etiquette Committee began
the year with some reorganization and have
assigned several areas of responsibility to
the members especially in the ongoing
review and/or corrections for Chapters 8, 9,
10, and 11 of the Operations Manual.

We have lost several members over the past
year from illness, resignation and one death.

We are now in a recruiting mode as we go
to this National Meeting with a power point
presentation “We want you!” and posters at
EXPO.

Due to the cancellation of the training aids
exhibit this year, there will be no display of
the large collection of flags and burgees
normally associated with that exhibit.

There will be new burgees, anniversary
burgees and flags to be presented at this
meeting.

Flag & Etiquette Committee

Historian Annual Reports

HOME

Liaison has been assigned as follows:

New York Yacht Club- Jim Acheson
Yacht Clubs- Joe Tringali

USCG AUX- Barbara Spraggins
USCG- Charles Davenport

Operations Manual- Jim Williams, E. J.
Sacks

Ship’s Store- E.J. Sacks, Tom Butler
Ensign- E.J. Sacks

Historian’s Committee- Don Schultz
Web Master- Jim Williams

Graphics & Burgees- Lew Ward
Training Aids & Flag Display- Frank Katz

And last but not least, we will continue to
monitor the parading of the National Colors
at the opening of the National Meeting.

R/C E. J. Sacks SN
Chairman, Flag & Etiquette Committee

Historian Annual Reports Due Following Change of Watch

Filing those annual Historian reports (which are due shortly after squadron/district
COW) is easier than ever! Please use the new feature in DB2000v3 to file your
report. Not only will this simplify and expedite the process, it will also help in the
establishment of an electronic archive of USPS History.

Previous

New Release - DB2000v3
Revision (9.4.0.0)

Download from the Secretary’s Department ITCom Web pages.

http://www.usps.org/national/itcom/html/db2000.html
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How to
Flags

Fly

FECom
Visit our Website at
www.usps.org/national/fecom
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The Ensigrr Article Readers

ensign Our Ensign magazine includes many articles written by members. How did they get
o there?
ensign
° The Ensign Committee is divided into several working groups and we refer to one of
eﬂSlglI those groups as “Readers”. They are your “Passport to Publication”.

All squadron and district newsletter Editors should please make a note of the following
contact list for your assigned Reader. Check your mailing lists and be sure that the
Reader is receiving your newsletter and any articles or comments that might want to be
considered for publication. It’s that easy!

DISTRICT/ READER
ASSIGNMENTS

1/ Wiegert Q: How do | submit an article to The Ensign magazine?
2 | Wiegert A: Contact your assigned Ensign Reader.
3/ Bretz Q: How do | submit a photo to The Ensign magazine?
4/ Leon A: Contact your assigned Ensign Reader.
2 ; ;eont . Q: How do | submit a comment to “Soundings”?
nas aslo A: Contact your assigned Ensign Reader.
7 / Wiegert ]
8/ Leon AND, most jmportantly

9 / Anastasio Q: How do I contact my squadron’s Assigned Ensign Reader?

10./ Bretz _ A: Locate your district’s Reader on the following list.

11 /(TBA contact Wiegert)

12 / Osmolski Note your Ensign Reader’s contact information below. And, make sure that your
13 / Osmolski squadron newsletter Editor adds the Reader to your squadron news mailing list.
14 /(TBA contact Wiegert)

15 / Osmolski The Ensign Article Readers 2009

16 / Zimmerman

17 / Hart P/D/C ANASTASIO, Guy, SN P/D/Lt/C LEON, Barbara, AP

18 / Anastasio 75 Muttontown Rd 9821 Sunrise Lakes Blvd #112
19 / Hart Syosset, NY 11791 Sunrise, FL 33322

20/ Zimmerman nag723@verizon.net bleon82@msn.com

21/ Wiegert

22 | Zimmerman P/C BRETZ, Connee,S P/C OSMOLSKI, David, AP

23 / Hart 13905 SW 78th Ct 535 Cottonfield Cir

24 | Hart Miami, FL 33158 Waxhaw, NC 28173

25/ Zimmerman DOSMOLSKI@carolina.rr.com
26 / Bretz P/C HART, Alan, AP

27 / Leon 5707 Cambridge Dr D/Lt WIEGERT, Regina, S

28 /(TBA contact Wiegert) Fredricksburg, VA 22407 (Ensign Article Reader Coordinator)
29 / Bretz alanrhart@verizon.net 11 Grandview Ter

30 /(TBA contact Wiegert) Essex, CT 06426

31/ Leon P/R/C HENRY, Delmer Ken, SN rwiegert01@snet.net

32 / Anastasio D/Lt HENRY, Reyna, SN

33/ Henry 12451 Correnti St P/D/C ZIMMERMAN, Robert, SN

Pacoima, CA 91331
K.henry8@verizon.net

228 Morey Park Rd
Nassau, NY 12123

SERVICE IS OUR PLEDGE nassauzimm@aol.com
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2008 was a good year for Ship’s Store. Sales dollars increased for the year through the
combined efforts of the Headquarters’ Staff and the Committee Members.

Many items that had been in inventory for a long time were cleared. This was accomplished
by a “Sail Rack” on the website and a “Sale Table” at the meetings. The “Sail Rack” idea
came from our Customer Sales Rep, Jacky VanDoren, at Headquarters. (A good one for the
USPS customer and for Ship’s Store) This made room for many new items to be
introduced. These included: fleece jackets, sweatshirts, men’s and women’s shirts, gift items
and 2 types of high quality Life Jackets. {Float-Tech and Mustang Survival} We now have
styles for youth and children.

The Cook Book inventory was reduced by 496 books due to some give-aways at National
Meetings, clever marketing strategies and conscientious pushing. At this rate, we might not
have enough to carry us through 2010.

We are trying to better control the Costs of Sales. One method we have decided to do is to
discontinue the 5% rebate given to the squadrons and districts (2.5% each) for the telephone
and online sales. It was felt that this was not producing the sales stimulus that it was
intended to do.

For Anaheim there are several new shirts for men and women including the return by
popular demand of long and short sleeved denim shirts. We also once again have the
Anniversary Prints on sale at $50.00 and the Cook Books at $5.00 for Anaheim only. You
will see some new reductions for some shirts, also.

Ship’s Store wants to keep on providing items to USPS members that they are proud to use
or wear. While doing this, it is an excellent method of advertising USPS to the public.

R/C Louise Rea, SN
Chairman, Ship’s Store Committee

Sail “ Rack—Discontinued Items
L T—
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Il
Jacket Youth

Pique Polo Nautical Striped Polo
Red Nylon
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Change of Watch
Supplies

Float-Tech Inflatable
w/ Rally Jacket

Cell Safe
Phone Keeper

WWW.ShopUsps.org

Long Sleeves
SERVICE IS OUR PLEDGE
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Mary Catherine, Lena, Yvonne and Kathy - always ready to serve!
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It's fun to shop at the Ship’s Store—Great selection and super prices!
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At the Detroit Governing Board, top row: headquarters staff;
Middle from left: V/C Hinders; and the GB Ship’s Store; bottom row: GB Ship’s Store

Is your e-mail address up-to-date at Headquarters?

- SERVICE IS OUR PLEDGE -
|—_rmm_l-n_rga_v_ga- WP T
Thank you to our
) Al | Meeti _ P S ——
L2009 H;'aTt”;egenﬁfo'{;%ge oty 1722 Feb Newsletter Article SIS A
Ananeim CA Contributors - g-ro'%kg =
Governing Board 09-13 Sep

Kansas City, MO
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5 Annual Meetin 02-07 Feb Or Call
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Governing Board 01-05 Sep 1-888-367-8777
ellevse, WA P/D/C Gloria Schulke, JN

[ J1) kL | Annual Meeting 01-06 Feb Editor/ Web Publisher
Orlando,, FL E-mail Contact
Governing Board 14-17 Sep Gloria.Schulke®@att.net
Greensboro, NC SERVICE IS OUR PLEDGE
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