      SPSPS SURVEY SUMMARY                  24 February 2009
RETENTION:

1. Immediately involve new members in squadron.

a.  Immediately assign mentors to new members to escort and invite them to some activities.

b.  Difficult to contact new members.  It was easier when we interviewed them for membership.

COMMENT:  Member Involvement Committee will develop a plan to have mentors meet with new members (MI).


c.  New members should be assigned to an active committee to get them involved.

COMMENT:   We presently have a task assignment committee, but few task requests have been received.  The Bridge will place more emphasis on submitting tasks (Bridge/MI).
2.  Why have members dropped out?  If we don’t know we can’t fix the problem.  Our best source of members is to keep the old ones.   
COMMENT:  Member Involvement is presently performing this issue (MI).

a. When people don’t renew, instead of sending a humdrum letter, send a note card with a Koch cartoon of people wiping away tears and a headline of, “John Doe, we miss you, please renew.”  Follow up with a phone call.  
COMMENT:   Cards are presently being created (MI).  
3. Create procedure for contacting members before anniversary billing date and encouraging them to rejoin.  
COMMENT: This has been done for the last two years (MI).

4. Greeters at every function.  
COMMENT:  Being done, but we need greeter guidelines (MI). 

5. At meetings display “Wall of Fame” pictures; new members, Beacon of Light winners.

COMMENT: Digital pictures will be shown at meetings with projector or picture frame (MemCom).
6. (two replies) Develop a program to recognize members completing two education courses and attending two boating activities each year (SEO/AO/MI).  
COMMENT: We already recognize boating participation and course completion.
7. Our newsletter is dominated by pictures of older members.  Why are there so few pictures of newer members?  
COMMENT:  Pictures are taken of all members attending events.
8. (one reply)  Consider forming a squadron “Think Tank”/committee, ages 45 to 60 boaters, to develop programs and activities in which they would participate.  If programs are revamped to meet their needs, the squadron should be able to attract and retain new members.
COMMENT:   Many actions underway.  No further action needed.  
9. Send welcome letter to new members within one week from the Commander.  Encourage involvement and provide email setup instructions.   
COMMENT:  Commander will send  welcome letters.  New members are now signed up for SPSPS email when they apply for membership.
MEMBERSHIP:
1. (two replies)  Promote the value of becoming a member by developing poster boards showing ABC, USPS courses (Wx, P, etc), Seminars (VHF, Radar, GPS, etc) for display at boat shows, boating courses and seminars.   
COMMENT:  A poster is available for boat shows/Marine Quest.  Handouts are provided at boating courses and seminars.
2. (one reply)  Use the twice a year Kriss Kross (criss cross) telephone directory to obtain new arrivals to the area.  Send a letter to join our activities.  
COMMENT: No action.
3. (one reply)  Send letters or emails to Northern Squadrons inviting their snowbirds or newly retired members to join our activities and offer our assistance.   
COMMENT:  No action because this information is available on USPS/D22/SPSPS websites.
4. Get non-members involved early while they are still in the boating course.  The guest speaker’s chairperson should make every effort to schedule the most entertaining and educational speakers during the boating courses.  The students must be enthusiastically invited.  Students should receive colorful admission tickets to the meeting printed with the date, time, location and topic, on the first night of class.  The class before the meeting the students would be provided a YC floor plan.  Table Instructors would act as guides, waiting for their students at the appointed meeting room, meet them, greet them, seat them and introduce them.   
COMMENT:  Table instructors will invite and escort their students.
5. Align ourselves with other organizations that have boating interests but don’t have the education, recognition or certification we offer.   
COMMENT:  This is exactly what we did with the Sea Scouts and Tampa Bay Watch.  We will continue to look, i.e., USCGAux.  

MEETINGS:

1. Meetings are boring.  Nothing more than a repeat of FORCE 12.  Keep meetings interesting with good presentations and keep business short.  End meetings by 9:30 PM.

a.   Promote upcoming meetings in FORCE 12.
b. Provide information packet at meetings or send email.
c. Each meeting should have a little something different:  Fake cardboard race (divide group/provide supplies/5 minutes to build boat) or teams of bad boaters vs. good boaters.  Use short skits to promote events and boating activity.

d. Need to incorporate more member trips and personal boating experiences into meeting presentations.  Need to highlight Civic Service (Marine Quest, Bay Watch, Scouts, etc, .  Short review of seminars.   
           COMMENT:  Most of these suggestions will be incorporated in future meetings.

2. (two replies) Get rid of head table.  Officers come forward from audience for reports.   COMMENT:  No action.
3. Ditch the uniforms. 
COMMENT:  Uniforms are optional.   Logo shirts will be worn at some meetings. 

4. 50/50 raffles a big turnoff.  Only loyal members pay, not those who don’t attend.  If we need more money raise dues so all pay.  
COMMENT:  50/50 will only be used for specific fund raising projects. 

5. Need to improve the PA system at meetings.  
COMMENT:  SPSPS PA system can be used if found serviceable.  
6. Ask members to bring a guest to dinner meetings and consider reimbursing hosts if guest becomes a member.  
COMMENT:  Members will be encouraged to bring guests but no reimbursement will be provided.
7. Make it clear in FORCE 12 that you don’t have to come to dinner to attend a meeting.  COMMENT: Dinner will be listed as optional (Force 12).
8. Announcements about regional meetings, awards, etc. are of interest to a very few people and take up a disproportionate amount of time at meetings.  
COMMENT:  We will provide members more information about the USPS organization (National/District/Squadrons) through orientation (AO).

9. (one reply) Hold weekend meetings for those who work and are unable to attend during week.  COMMENT: No action.
10. (one reply)  Re-institute coffee and cookies at monthly meetings.  
COMMENT:  Coffee will continue to be served but cookies are too costly (+$1.00 each).
BOATING ACTIVITIES:

1. Encourage new members through Boating Activities.

a. Make the Warren Webster potlucks a Boating Activity Planning Potluck run by BA Chairman. Encourage members to bring their non-member boating friends as guests (free dinner).  Start with last C&R slide show.  Discussions should center on upcoming and future C&Rs, a short pitch (15 min max) on cruises / lessons learned, etc.   
COMMENT: This will be done (BA).
b. Invite non-member boater friends to join our C&Rs.  
COMMENT: This is already being done.

 2.   Encourage members to participate in boating activities.

a. Monthly Boating Activity Committee (all active boaters) Meeting to develop themes and      
         skits to advertise events, etc.  
COMMENT:  Will be done (BA).

b. Boating events run by one or two couples with enough money from squadron to support 
             fun C&Rs.  
COMMENT:  Money budgeted 2008 & 2009.
c. To involve members who work, have one day events such as meeting at  local restaurants,    raftups, poker runs and fishing tournaments with prizes.  
COMMENT: Being  scheduled (BA).


d. Focus on family competition.  
COMMENT:  Will be attempted (BA).


e. Invite non-boat owners to ride along.  
COMMENT: Will be encouraged (BA).

SOCIAL:

1. (two replies)  The squadron is paying more and more attention to social activities (Entertainment Dinner, potlucks, luncheons, SPLT outings, Golf, etc) and paying less and less attention to its purpose of educating boaters and making our waters safer.  

COMMENT:  Entertainment dinner & SPLT are actually a fund raisers and potlucks could once again become a boating planning activity event (see Boating Activities 1.a).

2. There is a nice variety of activities.  What interests the “retired category member would not necessarily interest younger members who work full time and have children at home.  They have limited time to attend squadron functions.  
COMMENT: None.
3. (one reply)  We are not as friendly as we used to be.  We must guard against cliques.
 
COMMENT: Noted. 
4. (one reply)  For those older members who don’t get around much, set-up a pickup program. 

COMMENT: Older members should call on other members for transportation.  Squadron will be advised to support this.
5. (one reply)  Provide a greater variety of activities, such as; help a learn-to-fish group, visit Egmont Key, visit local parks for wildlife tours, take ferry to Key West weekend, etc.

COMMENT:  We presently offer a great variety of activities and will continue to look at other boating related activities.
EDUCATION:

     1.
Increase membership by attracting more non-members to our Public Courses (BC and 

           Seminars).

a. Teach Public Courses at schools adult education programs. 

COMMENT: We will investigate.  This will change how we use our table instructors as tables are not available (SEO).
b. (one reply)  Teach Public Courses at Libraries.

COMMENT:  Can’t require that books be purchased but can offer them for sale after lecture.  No action (SEO).
c. (one reply)  Offer seminars to Yacht Clubs.

COMMENT:  This can be done; however, we presently advertise our public courses at six yacht clubs with no interest shown to date except for the Dolphin’s (SEO).

d. (one reply)  Conduct Seminars at boat shows.

COMMENT:  USPS and D5 conducted successful seminars at Trawler Fest.  There was no charge for the seminars, students given a student notebook and offered a chance to purchase books after the lecture.  We will investigate providing seminars at the November boat show (SEO).
e. Reduce cost of our public courses.

COMMENT:  By not providing dividers & plotters the ABC course will be offered for $25.00 vs $45.00 per family, which is $3.00 above our cost.   This small margin will not allow pay back for 25 ABC instructor kits ($330.00).  This deficit could be covered by the Education Fund if we changed our SPSPS Bylaws, Standing Rule Section 1.2, to allow for the payment of instructor education materials.

COMMENT:  USPS cost for seminars is fixed.  We have reduced our student charge to approx $2.00 over USPS cost and will not charge $5.00 for family members.  This should just cover our expenses.

f. (two replies)  Give certificates to Ships Store to encourage ABC students to join the squadron and for non-member Seminar students to take ABC before joining.

COMMENT:  Yes.  This is funded in our 2009 Budget  (CDR).  
2. (one reply)  Encourage new members to start taking educational courses by reducing the cost of Seamanship 
COMMENT:  The above certificates may also be used to reduce the cost of Seamanship. In addition, our cost for Seamanship manuals is $35.00.  We will sell the course at cost and eat shipping and mailing costs (SEO).  
3.  We need younger members as table instructors to encourage younger members to join
COMMENT: MI has been tasked to find six new Table Instructors (SEO).

4. (one reply)  Illustrate how mathematical skills we were taught in school are really useful and have practical application in safe boating.

COMMENT:  Will be discussed with instructors (SEO).

5. (one reply)   Offer to help governmental agencies and other organizations that may use boats to help them teach or organize courses for their use. Try to also partner with organizations such as the Pinellas Marine Institute.

COMMENT:  We have done this in the past for Fire Department Water Rescue personnel.  We will contact Pinellas Marine Institute (SEO). 

6. (one reply)  Teach a 20 minute seminar at local schools on the value of water safety.

COMMENT:  The squadron participates each year in the Great America Teach-In.  This year five, 20 minute sessions were taught.

PR:

1. Advertise at boat stores, marina’s, yacht clubs, neighborhood and major newspapers, boat dealers and fishing supply stores.
COMMENT:   We presently display posters for each boating course and monthly seminars at 19 locations (Yacht Clubs-6, Marinas-5, Boat stores-5, Librarys-3) and send ad notices to neighborhood newspapers (periodic pubs- 2, monthly pubs-5, weekly pubs-9 (4 times per month each).  In addition, we send ad notices for boating courses to 13 TV and radio stations.  Boating course contact information is sent out with all boat registrations.  SP Times ads for boating courses cost $400+ each.  Last class we got two members.

2. (one reply)  Design our own Koch poster to use in our poster campaign at marina’s and boat dealers: “Looking for an active cruising club, we will teach you how to have fun boating”.

COMMENT:    Jack Koch will be contacted to create a poster (EXO/PR).

3. (one reply)  Send letters with boating course brochures to boat insurance companies.

COMMENT:  No action at this time  (EXO/PR).

4. Create a speakers group to speak at community affairs. 
COMMENT:  Looking for a squadron volunteer who is aggressive, has clear strong voice, good knowledge of the squadron, great presence, etc.  (EXO/PR).

5. (two replies)  Get on a radio talk show to promote the squadron and our activities. 

COMMENT:  We have been issued an invitation to join the Manatee Squadron each Wednesday at 4:00-5:00 PM on WWPR 1490am in Bradenton (CDR/PR).  No action at this time.  Could be same individual identified for the “speakers group”  (EXO/PR).
6. (one reply)  Develop a Blog that is Q&A for boating. 

COMMENT:   Requires a volunteer member with great knowledge of the squadron, boating safety, etc. and with computer expertise.  Will discuss with our Web Master Casey Considine  (EXO/Web Master).

7. (one reply)  Tie our web site into well known sites such as:  TO.com and capmel.com. 

COMMENT:  No action  (EXO/Web Master).
8. (one reply)  Install signs (USPS web pro-log 30” round sign with 8x24” plaque), at three boat ramps advertising our squadron.

COMMENT:  Signs are in 2009 Budget.  Each sign costs $132 + shipping. Sign for Ft. DeSoto is approved.  Working on approval for the VA ramp.  If we get approval for more than the three budgeted signs, we will look into raising funds using 50/50 or try for a grant. (EXO/PR)
9. (one reply)  When viewing various marina websites I’m often surprised to see the CG Aux mentioned as a source for safe boating courses.  Jesse says why can’t we do this? 
COMMENT: PR will contact Jesse Marsano to start action (PR).

10. (one reply)  To increase attendance at our courses and seminars send formal invitations to the members of the various local sailing, boating and other clubs…provide them discounts.  Ask for permission to make five-minute presentations at their meetings about our upcoming public courses. 

COMMENT: We presently send invitations to the Dolphin Club & three Sea Scout Ships.  Discounts can not be given because boating courses & seminars are presently sold at cost.  (PR).

11. (0ne reply)  Get into parades with a trailerable boat with our banner to help get the word out.  

COMMENT:  Tried before with no success  (EXO).

CIVIC:

1. For publicity get involved with other organization and sponsor events.  They don’t have to be boating organizations, but youth/environment/history oriented, e.g. Sea Scouts, Habitat for Humanity, Tampa Bay Watch, Lions, Rotary, etc. (EXO).

COMMENT:  We do beach cleanup bi-monthly.  We have a growing relationship with Sea Scout Ships 912/915/273.  We are developing a new relationship with Tampa Bay Watch where they will advertise our public courses and we will advertise, promote and participate in their activities.  We participate in Marine Quest.  
GENERAL

1. (two replies)  The USPS name continues to be a turn off for those who do not know about the organization.

COMMENT:  USPS is presently considering changing the name to United States Power and Sail (USPS).  We did this for our squadron years ago and should support this.

2. (one reply)  Generate more funds by creating a GEM (Gifts, Endowments and Memorial) Committee. 
COMMENT:  A GEM Committee was formed in the recent past.  Their investigation revealed insufficient interest by the squadron.  No action (TREA).

3. (one reply)  Make VSC inspections more private than at public boat ramps.  Most boaters want to be safe but do not want the embarrassment at the public boating ramp that they failed the inspection or that now they are basically taking their family on a boating outing and the boat is unsafe. It was suggested to do inspections at a neutral site. 
COMMENT:  Many VSCs are conducted at the individuals boat after they contact a VSE.  If we totally implemented this policy it would eliminate the many VSCs conducted at boat ramps during Safe Boating Week.  No action (EXO/VSC).
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