A HELP LIST FOR SQUADRONS AT RISK

1.  Complete the Self Evaluation Form to identify problems (forms available from Squadron Development Committee).

2.  Communicate with Squadron Development Committee.

3.  Develop a three-year plan to include but not limited to:

•
Membership Growth is Top Priority

•
Use National Membership Committee’s Current Recruitment Techniques

•
Increase the number of Public Boating Courses 

•
Aggressive Publicity of Public Courses, Technique and Frequency

•
Aggressive Community Awareness Effort 

•
Identify and Use the Best Instructors

•
Review the Number and Type of Squadron Meetings

•
Review the Number of Committee Chairs Needed

•
Number of Bridge Positions, ie, Combine Sec/Treas, XO/AO, etc.

•
Revise Job Descriptions

•
Frequency of Member Courses

•
Review and Update Community Service Projects

4.  Obtain Assistance from nearby Squadrons and/or District who:

•
Open their Advance and Elective Courses to Squadron Members

•
Provide Mentoring

•
Assign Aides

•
Loan a Leader or Instructors

5.  Recruit or Appoint New Squadron Leadership, Bridge, Executive Committee and Committees.

6.  Utilize Current National Committees’ Techniques and/or Procedures for All Squadron Activities.

7.  Understand the minimal USPS Requirements to be a Squadron and Request Your District to accept these minimal requirements from your squadron at this time.
