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Department:


Standing Committees

Committee Title:

Planning Committee

Reports To:


Executive Committee

The Planning Committee consists of five members serving five year terms.  One member is appointed each year by the Executive Committee.  

1. The Planning Committee provides an annual report and recommendations to the Executive Committee at or before their meeting preceding the annual general membership meeting.

2. The committee shall study matters relating to the general welfare of the squadron.  Matters for study may be referred by the commander, Executive Committee or arise within the committee itself.

3. The Planning Committee shall specifically review both the annual Action Plan and the long term Strategic Plan. The Strategic Plan issues and strategies must be carried forward and supported by the goals listed in the Action Plan.

a. Strategic Plan: The committee is responsible for recommending revisions or additions to the Executive committee annually.  These can result from the review made by the committee or from recommendations from bridge members. The Strategic Plan provides a long term blueprint for squadron development. A summary report should be provided to the membership at the annual meeting.

b. Annual Action Plan:  The action plan is the responsibility of each bridge officer for their own department, however the plans should be reviewed by the Planning Committee and an evaluation provided to the Executive Committee.

4. The squadron Planning Committee shall be guided by the principles set forth in the national Planning Committee Manual.
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