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Ten Ways to Get the Best Qut of Your Squadiomn

Take Command — Do 3 | Listen Aggressively - 7 Take Calculated

things differently. Make it your goal to Risks — Take a

See the squadron know each member. chance on a new

through member’s eyes. member.

Empower many mem-

bers to make decisions. 7~ ["Communicate Purpose 8 | Go Beyond

Ask “Is there a better and Meaning — Tell Standard Proce-

way? members what’s in it for dure — Push for

Implement processes them. innovation

people will enjoy carry-

ing out. - -

Have fun. 5 | Create a Climate of Trust | 9 Build up Your

Tell members — “It's —you earn it by giving it. People - Praisg

your Squadron.” member s contri-
butions.

Lead by Example — 6 | Look for Results — Not 10 | Create Unity -

People follow their lead-
er's example.

Salutes — Respect has to
be earned.

Treat all with
dignity and re-
spect
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