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What is leadership?  John C. Maxwell, founder of the INJOY Leadership 
Institute, sums it up like this: Leadership is influence.  It is the ability to 
attract followers.  It is not the ability to achieve a title.
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Maxwell puts it into the form of a proverb: “He who thinketh he leadeth and 
hath not followers is only taking a walk.”  Author David Hartley-Leonard says, 
“Once you define leadership as the ability to get followers, you work 
backward from that point of reference to figure out how to lead.
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Another respected author, Garry Wills, says that a leader needs more than 
just followers,  After all, movie stars have followers.  We call them “fans.”  
The real leader is one who can mobilize followers toward a common goal 
that is shared by both the leader and the followers.
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Wills says that real leadership is a triangle: it consists of leaders, followers 
and goals.
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We often hear of somebody getting arrested and being handcuffed and “led 
off to jail.”  That’s not leading.  A police officer might drag somebody off to 
jail, or he might haul them off to jail.  But he is definitely not “leading” 
because he and prisoner do not have a common goal.
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Why do people follow leaders?  They do it for their own advantage.  The 
soldier follows a proven leader because he thinks it’s the best way to get out 
alive.  The voter follows a political candidate because he thinks he or she will 
to the best job.  Most of all, people follow when they think the thing they are 
being led to do is “right.”
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Leaders are not managers.  

11



1212



1313



1414



1515



1616



1717



18



19



20





22



2323



2424



2525



2626



2727



2828



2929



3030



3131



3232



3333





353535



3636



373737



3838



3939



4040



41



4242



4343



4444



4545



4646



4747



4848



4949



50



5151


